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YWelcome to ACCESS Annual Heport for fiscal year 2018-
19:As in previous editions of the repart, we attempt to set
out & comprehensive review of ourwark, our activities, our
progress and our challenges that lay ahead. BEverything
we do at ACCESS is, of course, done an hehalf of our
community, particulatly our young peaple.

Sadly, during the past year, our organization and aur urban
cormmunity suffered a huge set-back with the passing of our
leader, John Webster, | take advantage of this opportunity
to naot only dedicate this repon to John's memory, but also
to acknowledge his enormous contribution and once again
thank members of his immediate family — especially his
wife Francesca — for sharing his many talents with us,

John's legacy is multcdimensional in as much as he
weas responsible for creating what is arguably the finest
organization of its kind in all of Canada, played a leadership
role in our community that all of us can emulate, and helped
hundreds, if notthousands, of young people transition into
CArEErS.

Lou Damerais
Chair, Board of Directars
ACCESS



This has been a year of transition and accomplishment.
John Webster, our President & CEO for the last 14 years,
passed away in December, 2018, YWe feel his loss and we
still feel his presence here at ACCESS, John left us with a
wealth of history, wisdom and knowledge to continue the
good work that ACCESS has always done,

With each passing year, we have been better and strive
hatdet to meet the needs of our padicipants, community
and partners. | arnhonoured and privileged to have moved
into the role of President & CEOQ and | am committed to the
wark ahead.

Some of out accomplishment include:

ACCESS has secured funding from ESDC to provide
Employment and Training Serices to urban Greater
Sancouver far the next 10 years (ISETS)

All of our programs have met or exceaded targets
Few Fartnerships with WorkBC sites in Greatet
Yancouver to ensure that our Indigenous people are
being sered with the utmost respect and integrity
and with cultural sensitivity

some of our First Mation partners have moved into their
owt-agreements and we are honored to have been patt of
their process over the last three years. We wish them all
great success as they move forward into the future.

Dur Board has continuoushy provided  us with  the
leadarship and direction to map out our path intothe future
with the needs of our participants as the priority, We are
so grateful for their advice and suppottin all the programs
and services that we provide and the ability to network and
ladder into the organizations that they represent.

Last but not least, | would like to acknowledge and
recognize our hard working staff, whao are so dedicated
and committed to our participants in terms of ensuring we
can provide the most complete support and services as
they mowe forward on their own personal journey.




Background

ACCESS began as a cooperative wenture of the
urban Indigenous community of Greater Yancouver. |t
was first conceived by the Mative Education College,
Wancouver Aboriginal Friendship Centre Society and
United Mative Mations Society. These organizations
entered into a five-year Aboriginal Human Resources
Development  Agreement [(AHRDA)  with  Human
Fezources Development Canada (HRDC) in 1999,
This urban AHRDA provided the means and framework
for the creation and implementation of labour market
development initiatives customized to the needs of
urban Indigenous peaple in Greater Yancouver,

The agreement launched a new era, placing urban
Indigenous people in control of the design and
management of their own education and employment
reguirernents and objectives. Out of this agreement,
ACCESS evolved into a duly incorporated BC non-
proft society in January 2002 InApril, 2019, ACCESS
signed a 10 year Indigenous Skills Employment and
Training (IZET) Program agreement securing its funding
until 2029

P2 CCESS

ACCESS is one ofthe mostcomprehensive Indigenous
training providers in Canada. It provides a wariety
of employment and training programs and services.
Through a modern blend of interdisciplinary programs
actoss industry sectors, ACCESS iz dedicated to
supporting urban Indigenous peaple in overcoming
employment barriers and finding rewarding career
opportunities,

QOur Mission

Toincrease Indigenous



ACCESS

Mandate
ACCESS serves to enhance human
resource development and the sustainable
capacity of the urban Indigenous population
in Greater Yancouyer through the provision of
ermployment and training services. Under the
terms of its agreement, ACCESS is responsible

and reporting to governrment and community
stakeholders.

Core Values AN -
Vision
Business
Philosophy
Qur

and accountable for the programming, delivery,

Srdministrafion




Governance
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Governance

Avolunteer Board of Directors, representative of the needs, interests and diversity of the urban / offreserve
Indigenous population of the Greater “ancouver region, guides the growth and direction of ACCESS. The
Board of Directors establishes policies and strategic direction for ACCESS and entrusts daily operations to
a capable staff and management team. All autharity is delegated through the President & CED. The Board
meetsten times per year and as required to address issues and opporunities. Timely responsiveness is a
key to professional and needs-directed human resource development.

Leadership

The President & CEOQ is the official ACCESS representative to the Board of Directors and
to the community and media. The President & CEQ pravides leadership consistent with
Board-approved ACCESS policies, goals, and objectves. Specifically, this includes the
development and implementation of the ACCESS strategic business plan and annual
operating plans, as well as fiscal planning and accountability, asset protection, and
maximization of human resources. Reports and recommendations that analyze progress,
measure success and identify hurdles are provided to the Board on a regular basis.

Management Team

The President & CEOQ oversees a management tearm comprised of Directors and Managers who work
together callaboratively to ensure the successful delivery of the strategic goals and priarities of ACCESS.
These individuals are responsible for the operational success of their departments, which is achieved
through outstanding management practices including team leadership, ensuring accountability through
reporting, developing capaciy through funding proposals, and building and maintaining partnerships with
industry partners, training institutions and all levels of government.




Organizational Chart

EMPLOYMENT SERYICES (ES)
Hastings & Commercial (VAFC)

Linda Federation, Progrmm Cficer
Shannon MacMillan, Ermploment Adazor
Brittney Gray, Employment Advizor
Amanda McKay, Gaplovment Aduzor

JOHN WEBSTER Vacant, Siminiztrative Suppott
/ LYNN WHITE*

FEESICERT &

TAMI OMEASOO

BIRECTOR

ACCESS TRADES
Pauline Hanuse, Contract: &

REBECCA KENDRA Fecords Coordinator
HACKETT NMEWMAN Larry Wehster, %prenticeship
it F A GER it F A GER Hvizor

Rob Eqgan, Apprenticeship Adwsor
Buddy Cardinal, Froject
Conrdinator fdoh Caach

EMPLOYMENT SERVICES (ES) EMPLO YMENT SERVICES {ES) Leslie Yellowknee, Trining &
Main & Hastings Sunmey Enployment Coach
Jaynell Agecoutay, Baployment Az Cathy Roy, Snployment Adusor
Kathleen Dennis, Administative Support Megan Rosso, Bnployment Aduizor

Yacant, Sdministrative Support

S s aES»

Flwnk White seneed o ap acting capacly on Jobn Webster's bebalf doving bis Thess this past vear.
She gsaimed the vake an his passing In December 20718,



ESSEMNTIAL SKILLS FOR

ABORIGINAL FUTURES (ESAF)

Patricia Bahukiik a, Faciltator
Ivan Kiss, Wath hstrictor
John Veilleux, hizth ketrctor
Heather Crosby, Faciitstor

Tamie Keith, Adminigrative Support

CORI
THUMDERCHILD
DIRECTOR

TOM GALWAY

ELADERUNMERS

Chas ity Simeon, Prouncial Administrator
Garry Johin, 5 BadeFunners Coordingtor
Eddie Taylor, Hade Funners Coordinator
Jason Taylor, BladeFunners Coordinator
Raguelle Pilon, ~dministrative Support
Armand Tencha, ndigenous Tenant

Support Morker
Vacant, BS50F Coordinatar

ACCESS PROG RAMS
Elaine Clare, Program Cficer
Chantal Wibheryg, Sudent Support Coach

MCDERMOTT

FINANCE
Janet Chakasim, Finance fezistant
Hristina Tsvetkova, France fesistant
Sherri Sinclair, France fssistart
Yumi Tanaka, 2dminizrative Support
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Employment Services (ES)
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Employment Services (ES) plays an important role in
ensuring that ACCESS meets its mandate of increasing
urban Indigenous patticipation in the labour market.
since EZ s normally the first point of contact for
peaple looking for employment support in Yancouyer,
individuals have the option of accessing either ane of
three offices - East Vancowver, Downtown Eastside or
surrey. Every year, nearly 1500 clients enter one of
these offices to talk with Employment Advisors about
employment opportunities, training or funding. hany
also take advantage of the well-equipped Employment
Fesource labs located in each of the three offices.

Along with providing the semnvices as described abaove,
E= also collaborated with other ACCESS deparntments
to assist with screening and recruiting for upcoming
programs delivered by Essential Skills for Aboriginal
Futures (ESAF), ACCESZS Trades, and ACCESS
Frograms. Additionally, ES has a service delivery
agreement with the LUrban Mative Youth Association
(LIMYA) who are sub-contracted to deliver Mative Youth
Learning Centre (WYLC) related services. ACCESS,
through the ES department also supportsthe Yancouw er
Aboriginal Friendship Centre's Duke of Edinburgh
Leadership Program by providing career planning, job
supports, tutoring and leadership workshops,

The ES department also supports a number of our First
Mations partnersin providing employment, training and
funding advice to their clients. First MNation partners

include Lil'wat Mation, Musgueam Mation, N'Quatgua
Mation, Sechelt Mation, Squamish  Mation, and
Tsleil-Waututh Mation.

Ernployment Services



Many of today's Indigenous youth will grow up to become
tomorrow's leaders. ACCESS commits to supporting them
an their journey. Through the partnership with the Vancouwver
Aboriginal Friendship Centre Society's (WVAFCS) Dulke of
Edinburgh FProgram, these young Indigenous future leaders are
gaining valuable experiences, opportunities and mentorship.
The Duke of Edinburgh Program is based on service, skills,
physical recreation and adventure journeys.
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Nathaniel Antoine

¥ H (o .
Cree and Interior First Mation

FMathaniel is a Duke of Edinburgh participant.
While taking part in the activities of that program,
he went to camp, obtained his First Aid, FoodSafe
and WHMIS cedificates and participated in the
Gathering Our %oices Conference. He has also
acquired his'L' Class driver'slicense and completed
the ACCESS Recreation Culture (ARC) Program
with the “ancouver Police Department He is thankful
for all that ACCESS has done for him and now works
part-time with MILLS. "ACCESS helped me get the
work gear | need s0 | could get work experience.”

Jayla Hunter

Sveida S Mations

Jayla is a Duke of Edinburgh paricipant. While

taking parn in the activities of that program, she

attended a number of different woarkshops focused

on public speaking and team building, and obtained
a Wilderness First Aid certificate along with her 'L
Class driver's license. Jayla alzo took part in the
Give Them Wings Exploration program and flew in
a Cessna.

She completed the ACCESS Recreation Culture
(ARC) program and the 3C Program with the BC
Aszsociation of Friendship Centres where she sold

hoodies in support of the Murdered and Missing

Indigenous Women. "l am presently working on getting
an internship with an animation studio for the summer,
as|amvery passionate about my art.”
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Kara erghi

Mizga'a and Gitgan Mation

"I have lived in Yancouver since 2000 and warked
as a support worker in the downtown eastside for
10 years. When | contacted ACCESS last year, it
was because | wanted to change my occupation
due to health reasons, | wanted to get recent,
relevant, labour market training. | applied for funding
for the Career Development Practitioner Certificate
Frogram at Langara College (funded by ACCESS)
and after a few meetings with my Employment

Adwisar, my funding application was approved.
The assistance that | received from ACCESS came

at a time in my life when | felt that | had reached a
dead end. With some further career exploration with
my Employment Advisor, the COP program was the
motivation for me to keep going and now | look forward
to this new chapter of my life. Currently, | am working

on contract with ACCESS as an administrative support
and resource room attendant for job seekers. My advice
to anyone contacting ACCESS would be to do your

research, know what you want, and just go far it!"

Yvonne Star
1 and Heiltsuk Mations
fwonne's family is from Kispiox and Bella Bella.
=he is part of the Walf Clan and was bom in
“ancouver. She was working as a day porer
and cleaner when she first heard about the Office
Administration Certificate Program. She signed up
for and completed the program and now says that
she was supported and encouraged by ACCESS
and the instructars throughout the classroom studies
and the practicum placement. Upon graduation,
she obtained an internship with Indigenous Services

Canada and a week before her practicurn ended, she

accepted a casual position as an Infarmation Centre

Coordinator with the Gaovernment of Canada. "If you

want to imprave your life, do not hold back or hesitate,

Just go for il You never know until you take a chance —

wonderful things can happen.”
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ACCESS Traades

The ACCESS Trades Department was established
in 2005, Its' purpose was to ensure members of the
Indigenous community in Greater Yancouver had the
opportunity to gain the right skills and certifications to
enter into an apprenticeship and maintain long-term
careersin construction , manufacturing ,and shipbuilding.
The first program, pipefitting, was successful with
11 graduates and 9 people eventually achieving Fed
seal Cerification. Since then, we have sponsored
ower 70 programs with the British Columbia Institute
of Technology, the Electrical Joint Training Cammittes
Yancouver Community Callege, and ULARIC 170

ACCESS Trades staff monitor and support our trainees
ateach level oftheir apprenticeship. Todaywe are proud
to say that at the end of 2018-19 we provided support
for 586 apprentices in 42 different trade designations.
Since 2005, 99 trainees have achieved Red Seal
Certification and another 50 achieved Cedificate of
Clualification.

ACCESS Trades has been fortunate to secure funding
through the Skills and Partnership Fund [(SFF) in
the amount of $6.3 million for the Aboriginal Marine
Training and Employment Partnership  (AMTEPR).
This partnership between Seaspan, Coast Salish
Employment and  Training Society (C3ETS) and
ACCESS will pravide opporunities for training and

W seasparn

ermployment until 2021, Through the SPF funding our
trainees are paricipating in the Mational Shipbuilding
otrategy. Seaspan Mancouver Operations currently
has 14 ACCESS trainees on site as welders and metal
fabricators and one trainee who has now achieved Red
=eal Certification. Another 32 areworking in the Victoria
Cperations in entry level jobs as a direct result of the
=PF funding. WWe hawve an ongoing commitment fram
measpan to hire our skilled trainees.

We also benefited from funding through the ITABC
to deliver trades programs through the Province
of BC Employment Services & Supports to deliver
two programs including a Millwright Foundation in
partnership with Misga'a First Mation.

Cur parthership with the Electrical Joint Training
Committee and SkillFlan BC has given us an opportunity
to train electricians through the Alternate Pathway
Frogram. Since the partnership was established, 32
trainees have been placed as Electrical Apprentices
through the IBEW 213 with one class presently in
SEE5I0N.

ACCESS Trades continues to maintain strong relations
with ITABC, industry stakeholders, and over 500
employers. Staff participate on a number of committees
including the Board of Skills Canada BC, Workforce
Development  Advisory  Group, and  the [TABC
Indigenous Advisory Committes.

Trades



Chris Lamoureux
Sermidhn First Matict

"I wanted to enter into & career that | could be




Daniel Verburg

Saddle Lake Cree Mation

Daniel began his journey to Red Seal in Movember
2015, He completed Level | and Il at BCIT and
then moved to MNelson, BC to woaork with Purcell
Timberframe Homes. YWe continued to support
his apprenticeship and training at Selkirk Caollege
where he completed his final year of training.

"Carpentry Training made it much easier to find
a good well-paying job and healthy career. | enjoy
warking with my hands and having the satisfaction of
building a person's home. ACCESS Trades has been
a major help, not only for funding, but their support
with all of the paperwark for school ACCESS Trades
was a hig help in getting me through my schooling.
Much appreciated! | couldn't imagine daing anything
elze. There's a deep satisfaction working with others to

build homes."

Jacob Dalling

Feseau River Ankhinalbe First Nation

At 17, Jacob Dalling was the youngest ACCESS

trainee to attend the Metal Fabrication / Marine

Fitter Program at BCIT. He was referred by the
“ancouver School Board. Mot only did he complete
16 credits towards his high school graduation by
attending the program, he also excelled and was
awarded the Top Student Aweard from the Urban

Spirt Foundation.

Jacob isnow part of the workforce at Seaspan building
ships for Canada through the Mational Shipbuilding
Frocurement Strategy.

‘| am happy with where | am now, | have an amazing

Job at Seaspan. | would not have arived where | am

today without the help of ACCESS. Their support is
something | am grateful for. | was honoured to be chosen
for the ACCESS Urban Spirit Foundation Award. | hope
someday | can give back to ACCESS.”
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Essential Skills are the core learning skills required to
function in all aspects of woark and life. The 9 Essential
okills are: Reading, Document Use, Numeracy, Writing,
Cral Communication, Working with Others, Thinking,
Digital Technology, and Continuous Learning.

Mastery of all ar any combination of them is required in
order for someone to excel in a job. They provide the
foundation far learning all ather skills. More impoartantly,
learning them enables people to evolve with their jobs
and adapt to workplace change.

ESAF's innovative approach to developing essential
skillswithin its students beginswith forming parnerships
with companies seeking skilled employees and then
customizing training packages based upon the specific
needs ofthat company. Thisinventve approach focuses
on specific skill development and utilizes authentic
materialsrelated torealjob s within a cormpany. Learning
takes place in a classroom environment and consists of
experiential group learning and one-on-one teaching.

Cluring this lastfiscal year, ESAF delivered the following
training:

Essenticl Skils for Trades

E=AF delivered essential skills enhancement training
to six groups of trades students prior to their technical
training - Lility Arborist, Carpentry, Metal Fabrication,
Millweright, Bridge Watchman, and Pipefitter. 51 students
went onto technical training.

Filrn Making Boot Carmp Prograrn

ACCESS and the Indigenous International Film Festival
(IIFFY launched an intensive fim and television boot
camp that gave applicants the opportunity to grasp
film and television in a two-month program. Students
created short films that were screened at the IIFF
Festval on Movember 23, 2018, Moted productions
included "Fist Full of Bones" and "The Adventures of
Buck=kin".

Those students that were successful were selected
after the program for a Media Internship with Lowd
Froductions in Wancouver, BC. As well as creating and
filming four Boot Camp productions, students submitted
new short film ideas to M3l Indigillocs; a number of
short film s were selected to be produced.

g,

Essential Skilk For Aborigingl Futuras



IndigiDocs Winners

The 2019
NSI IndigiDocs
Producers & Directors
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"The ESAF Film Boot Camp program has been

excellent. | have learned so much. The instructors

and staff are knowledgeable and excellent. They
are always available and willing to help with any
situation that arises. For the first time in a long time
| feel ike | have direction again and have a genuine
chance of building & career for myself. | would
recommend the ESAF Film Boot Camp program for
anyone who has an interest in film."
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Licird Mation

"This program was amazing, | learned so much,
| truly hope this program is run again. | now have
the skills to bring my mind's eye into creation, and
the avenuesto do so. | am so thankful, grateful and
ecstatic. Top notch instructor and lifelong friends
were made here. | highly recommend this program.”
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Ml ko amux Bation

Sharon Heigl completed the Film haking Boot
Camp in Movember 2019, She =says, "The Film
ochool Boot Camp was very informative. | was
fortunate to submit a script to IndigiDocs and my
script was accepted. | was offered a grant to make
my own short docurmentary. | went to the Mational
=creen Institute inFebruary for adirector's internship,
where | learned so much moaore about the industry. |
am flying to Toronto far Hotdocs Film Festival tao find
a mentor and gain mare knowledge. | will also pitch
a few more ideas to other Directors and Producers
while I'm there. | can honestly say thatmy life changed
immediately after taking the Boot Camp. The staffwere
caring and supportive and | have referred others who
need suppoartin finding emplayment to ACCESS. | know
from experience that they (ACCESS) are interested
in seeing the people that come to them for support be
successful. | am grateful for their continued support in
the community.”

Opdskwidy dk Cree Mation

After completing ACCEZS ESAF Hospitality
FProgram three years ago, Charlotte has been
unstoppable. Soan after, she completed her Grade
12 at the Mative Education College and finished
with a C+ in Grade 10 Math. After achieving her
goal, she turned to her next passion, cosmetology,
=he had an opporunity to go to the prestigious
Blanche MacDonald Centre in “ancouver where
she attended evening classes. She completed the
Freelance Makeup Aristry Pragram and she is now
in the bridal and freelance fashion industry. Charlotte
works at Curly @'s, a private makeup store at The
Blanche Maclonald Centre on Robson Street and
has completed & paid internship with Sephara Store
downtown. Charlotte is excited for her future.

o
o






ACCESZ Pragrams Department ov ersees group training
projects delivered by urban Indigenous arganizations
and administers ASETS dallars for six First Mations in
and around the Greater “ancouver area. The programs
delivered with these funds include pre-employment f
essential skills, summer student emplayment, group
skills enhancement training and day care.

ACCESS  funded student
employment programs during 2018-19. Secondary

MUMEraus  SUmmer
and postsecondary students worked in jobs with ten
urban employer partners along with Sguamish and
sechelt Mations. Summer student jobs ranged from
administrative and clerical positions to maintenance
and tourism.

On behalf of ACCESS, Circle of Eagles Lodge
delivered pre-employment  / job
experience  programs,  while  Mative
College delvered an office administration program.
2018-19 sawthe completion ofthe Health CareAssistant
Certificate Program and the start of a Dental Reception
Coordinatar Program. Both of those programs are in
partnership with Wancouver Community College.

readiness
Education

Frograrms
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Ocean Hyland

Ccean was employed as the ACCESS summer
student at hMaple YWoods Flats. She attends SFL
and last year she completed her first year of the
First Mations Language Proficiency Program. She
is an artist and recently created a beautiful sign for
Maple Woods Flats as part of her time there as a

surmmer student.

"Last summer | worked with the WEBT with the support
of the ACCESS funding. This helped me deepen my
connection to community and helped me expand my
studies outside the classroom. | plan to continue my
studies in Coast salish art and culture and finish the
First Mations Language Proficiency Program.”




Notasha Wilson

Heilts uk Mation

Matasha recently completed the Health Care
Azgistant Program that was offered through

ACZCES= "l have always wanted to be involved
within the health care field and ACCESS gave

me an opportunity to begin my new career!” She
successfully completed the 41-week HCA program

with an 'A average.

she says the program was demanding and she had
to sacrifice her time with family and friends. But she
says,"lwasweryfortunate to have the constant support
of ACCESS and the WCC Indigenous Education team .
Matasha is hoping to eventually abtain her Bachelor of
science in Mursing and to work towards becoming a

Fegistered Murse.
‘| am wery grateful to ACCESS"

Lela Joe

. § ool L 1 - - gt 1 ]
st alles Maton [Shehalis Indian Band]

Lela completed the Circle of Eagles FPre-
Employment Program (funded by ACCESE) "
want to thank the staff of Circle of Eagles Pragram.
They have encouraged me and have helped me
so much to find the confidence that | was lacking.
Everyone was =0 awesome, and it has been a
wanderful experience far me being a single mom
and thinking that | would never be able ta find a job."

| think this program is very good for anyone who
would like to find a job and have the cerificates to
show that they can do whatever they want. This
program has been a wonderful learning experience
for me, | have met some awesome peaple and learned
so much here, | really appreciate all the time and effort
the Circle of Eagles Pre-Employment has done for me.

Thank you =0 much.”
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BladeRunners

provincidl management and direct service delivery in vancouwver

BladeRunners

BladeRunners iz an internationally  recognized
employment placement program for at-risk youth. It
is funded by Service Canada through the Province
of British Columbia via the “Waorkforce Development
Agreement.  The program began in 1994 with the
training and placement of 25 at-risk youth an GM Flace
(now Hogers Arena). Since ACCESS began managing
BladeRunners, it has grown into one of Canada's most
successful youth employment programs.

Currently ACCESS manages 16 Indigenous and
non-lndigenous  agencies  located  throughout  the
province. Collectively, those agencies trained over 200
BladeRunners in 2018-19 in such diverse communities
as Atlin, Prince Rupert, Westbank, Skidegate, Wictarna
andvancouy er. With overB1 % of participantsidentifying
as Indigenous, 77% possessing no significant prior job
work experience and almost half not having completed
high school, Job Coaches throughout the province
were still able to place more than Y6% into full-time
employment once they completed their training.

On a local level, ACCESS also provides direct service
delivery of the 'original’ BladeRunners program on
Wancouver's Downtown  Eastside.  During 2018-
2019, ACCESS BladeRunners trained 142 youth and
placed over 98% of them into ermployment within the
construction industry, Over 85% of those youth were
Indigenous and over 37 % were transitioning out of
some form of homelessness. Many of those were able
to take advantage of BladeRunners Flace housing.

The housing component of the BladeRunners program
i called BladeRunners Place. Located at 250 Powell
Avenue inwhatwas once a jail, this innovative housing
project provides stable and supportive accommodation
for 38 curent or past BladeRunners participants.
standing outfrom other housing projects, BladeRunners
Place provides a caring environment for youth, many
of whom have never had their own place. Living in
BladeRunners Place gives them a chance to learn how
to adjust to realworld commitments such asmaintaining
a full-time job and paying the rent on time without facing
the constant fear of being evicted if they should lose
their job or fall too far behind in rental arrears.
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Melvin is from Haida Mation and entered the
BladeFunners Frogram in March 2016, Prior to
entering the program, he was struggling with a
lack of motivation resulting from alcohol misuse
which he thinks originated with his family. He says
that there was a time when he was so lazy' that he
found it difficult to get out of bed. However, at some
point, he decided that he had to move forward with
hig life. He heard about the BladeRunners Program
and decided to give it a try He enrolled in the program
in 2016 and surprised everyone (including himsef by
completing it. He was immediately placed into a job
with Power Orywall and was with that company for
eight manths. He currently works far Mova Drpwall and
is doing exceptionally well Melvin eventually moved
into BladeRunners Place which was a major stepping
stone for him as he had neverhad a place of his own. He
is currently living with his wife and newborn child (eight
raonths) and strivesto be a good employee, good father
and gﬂud parther

Murllyn Germyn
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Marilyn comes from the Misga'a Mation in the
Lower Mass alley. She entered the BladeRunners
Program in barch 2017 Marilyn came to
BladeRunners as a single maother with low self-
esteem and struggling to find a career to support
her and her daughter. After graduation she chose
to become a rodbuster and was placed with Lower
Mainland Steel. In order to accommodate this single
rmother, LS found her work close to her home
in Surrey =0 that she could take care of her young
daughter. Marilyn has now been a reliable and
hardwarking addition to the company for more than
tewo years. She is focused on continuing to progress
and hopes to either return to schoal or advance within
the company to become a foreman. harilyn is thankful
for BladeRunners with instilling the confidence she
needed to be a successful individual at work and in Ife
in general.

She now gets job offers all the time from other companies
who appre;:[ate her wotk and work ,Ethn:_ However, she is
still a loyal and proud LMS rodbuster!




Shawn Shubuquuy
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Shawn is a member of the “Wahigoon Lake
Qjibweay Mation of Mortherm Ontario. He entered
BladeRunners in July 2015 and soon  after
graduating was placed into a job with Lower
Mainland Steel at their PARD Yancouver Project
Shawn warked there for several months and was
doing guite welluntil he encountered some personal
demonsthatleadto him eventually seeking treatment

far hiz addictions.

Mow in recovery, he hasflourished for the last year as
a star employee of Westbank Frojects on the iconic

“ancouwver House project. He is a hoist operator and

general labourer. He was also recently promoted to

senior lead hand foreman for construction manager
ICOM Wviest. He has resided at BladeRunners Flace
for the last @ months and is & model tenant. Shawn is
the proud father of daughters aged 10 and 1 and is &
tremendous role model in their lives. Shawn states that
his goal is to have hiz own BladeRunnars crew one day.

Sh.lﬂl‘" Panko

iz b iryic e n e
Arishinoabxe Mation

Stuart is from the Shoal Lake 40 First Mation in
southern Ontario.

He first entered the BladeRunners Pragram in 2004

and since that time has encountered his share of
struggles. He is the first to admit that most of his
troubles have come because of substance misuse.
Howewer, as he says, he has always been able to
depend upon the BladeRunners Job Coachesta help

hirm through all obstacles.

The last time Stuart returned to BladeRunners
looking for help to find a job, he was placed in a
maintenance position with the “ancouver Abariginal
Friendship Centre. Once he was stable, he applied for
BladeFunners Flace housing. He became a full-time
tenant in the building and was thriving in his job until
he relapsed once again. However, with the support of
ACCESS BladeRunners, he was given the opportunity to
enter treatment and not lose his apartment.

Onee he fe’erezﬂmeni he no Iung:er had & iuf:n but hEu}n:i.
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Lil'wat First Nation
[Pt

Lilwat Mation is striving towards self-determination
by continuing to exert control aver its territory and
resources and building the economic foundation for a
sustainable community.

Az the Mation envisions its future, it honours its past,

practicing Mt dkren (Our Way), celebrating and
reclaiming Lilwat7 a1 culture and language.

The Tszil Learning Centre provides excellent learning
opportunities for the Litwat Mation and neighbouring
communities. Tszil offers a variety of academic and
vocational training opportunities designed to expand
employment and career choices.

The following programs were offered this fiscal;

& AZET Funding enabled delivery of;

171 Building Services Worker Program

21 Career Development Practitioner Program

31 Custarmer Training Program

4% Early Childhood Education Certificate Program,
and

5% Occupational First Aid Level 3 Training.

O Carpentry Level 1: The 10 month Carpentry Level
1 Foundation Program. Through this learning
program participants learned to use the skills they
had acquired to work on projects in the community.

& Industry Training Frogram: The Industry Training
Frogram offered shor-term training options such as
Cashier's Training.




Desmonda Willicms
Lil et Mation

Desmond completed the Building Service Warker

Frograrm in 2018, He is now working full time as a

building maintenance worker / janitor for the Skatin

Community School located 45 km from hount
Currie. Desmaond chose to take the Building Service
Worker Program to allow hirn to get the training he
needed to work full time. He enjoyed the program
and is excited to utilize all the training he received in
his new position.

Talon Grandbois
Lil ™ot Mation

Talon completed and successfully passed his
Flumbing Apprentice Level 2 at Thompson
Fiers University in February 2018, After seeking
aszistance at his local office in Mount Currie for
tuition and a living allowance, Talon was able to
focus on his studies Talon is now employed as
a Year 2 Plumber with Ray Johnson Plumbing &
Heating and continues to grow his career goals,
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Musgueam's Employment and Training Department
ohjectives are: to improve the effectiveness and
efficiency of  administration;  promote  effective
employment support for (relentry into the labour force;
promote culturally appropriate skills development and
training programs, and o maximize programming
gualty through performance assessments, targets, and
impravements.

W hiot We Do

The Employment and Training Department consists of
two Job Coaches, an Essential Skills Instructorfentor
Coordinatar, ten Mentors, an Employment & Training
Administrative Assistant and a Data Entry Clark - all
of whom assist and support Musquearn community
members seaking employment or training. Cur team
works with employers and other First Mation service
providers to ensure that padicipants are successful at
work by

O Providing Essential Skill assessments to clients

& Providing post-employment supports and
counseling as reguired

O Referring people to other resources in the
community

@ Providing mediation services between client and
employer, feedback, and advocacy for clients

Musgueam First Nation

O Maintaining positive and collaborative relationships
with clients that encourage long-term job retention

0 Providing practical support such as transportation
to work, work clothes, boots tools, etc. for up to
two-wee ks before first pay cheque

O Warking with participants to identify personal and
career goals

& Collaborating with other service providers and
connecting participants to various training programs

The Career Development Program aims to support
clients in retaining their employment for up to three
manths. The skills training strategy are in areas of
trades, tourism, health, business  administration
legal, retail trades, hospitality / accommodation, and
recreation. The Employment & Training Department is
woarking to promote emplayment partnerships as part of
its commitrment to helping the Musgueam people build
a strang, healthy, and self-reliant community.




Lana Armmold

s queam Mation

Lana began working with Musgueam Employment
and Training in January 2012 She began her
educational journey with the Essential Skills class,
where she earmed her high school diploma three
manths later in March 2019, She was an extremely
shy young lady during the very beginning of the
program, though while working on her diploma she
began developing some friendships. Lana waorked
with our elder mentor, Karen Hazelman, and together
they created flash cards that she studied diligently
every day Karen worked with Lana to prepare a
personal portfolio for submission to the Early Childhood
Care & Education Program that was being offered at
Musguearm in partnership with “ancouwver Community
College. She was accepted into the program and will be
starting in April 2019, Aftar receiving her diplama, she

said, "l finally did it."

Lachary Komipst

il usgque am Mation

Lachary completed Professional Cook Level 1 at
YCT with the help of ACCESS. His prograrm ran
from Movember 20, 2017 to July 27, 2018

After completing his Pro Cook Level 1, Zach was
able to obtain work experience through one of
hMusgueam's assets, Milltown Marina and Restaurant.
Lach has been working as a prep cook and as a
pizza cook for the restaurant since August 2017 and
hasnow been accepted back to WC Cfor Culinary Arts
— Professional Cook Level 2. This program will run
from April 29, 2019 to August 22, 2019 and Zach will
continue to work at Milltown Marina and Restaurant an
a pan-time basis while he completes his training.




M'Cluatgua First Mation is of the Statime (St'atlimx
or Lillooet) people located in the southern Coast
Mountaing British  Columbia. MN'Cuatgqua is located
in the community of D%Arcy at the head of Andersaon
Lake, about midway between the towns of Pemberton
and Lillooet As a member of the Lower St'Atl'mx
Tribal Council, as well ag the Statime Chiefs Council,
M'Cluatgqua collaborates with its fellow St'at'ime First
Mations in awvariety of projects and initiative sto promote
their physical, economic and social well-being.

In the summer of 2013, M'Cuatqua supported 10
surnrmer students in positions working along side youth
summer camp workers, early child care warkers and
M'Cluatgqua maintenance workers, Ve also provided
training to help with developing cover letters, resumes,
interyiew skills and budgeting.

In 2018-19, N'Cluatqua delivered a 3 week Driver
Training course in the community for eight participants
to train and attain their Class 4 driver's license.

Also, during this year, a Forestry Training Frogram
was delivered in the community for B participants. The
modules covered in the program included Leadership,
species Ecology and Basic Ecology, Map, Compass
and Field Communications, Basic Chainsaw Training,
and Brush Saw Operator and Brushing Training.

) .

N'Quatqua First Nation

M'Cluatqua alsosupported one student to take Aboariginal
Early Childhood Education Diploma Program offered by
Mount Currie (Lil'wat Mation).
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The Education and Employment Department manages
the ACCESS funding and services. JobStart supports
such iterns as the purchase of work gear, transpartation
costs and individual seat purchases for trades training
programs, resume and cover letter writing assistance,
interview preparation  skills and  community-based
programing related to achieving gainful employment.
Adult Education is funded through own source revenue,
It is used to assist Mation members with employment
training such as driver license training, work gear
funding and business plan writing.

Vision Statement

Sechelt Indian Band

The HED course has beenvery important to me -
hopefully alife changer in the near future,”
-- shane Dixon

“Thank you so much for the assistance fo
allow advancement in my education. |
hawve redlly enjoyed learning alxout heawy
equipmeant through VILL | am really grateful for
the opportunity. | lock formward to suc cessfully
completing the program. S nce againfulnumsch-
chalap [thank youl ™
-- Koar Dixon

on Statement
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Sguamish Nation

Slagsoan S mesh Lsapsumibany

Cur team works with First Mation clients to assist thern
in seeking employment and training that suts their
needs. We have many partnerships with ACCESS,
Industry Training Authority, Kwantlen College, Capilano
University, as well as the Marth and YWest Vancouver
ochoal Districts. Cur goal is to help clients get an the
path to education aor training thatwil lead to meaningful
employment. Following the guidelines of our funding
agencies we strive to assist clients with tuition, books,
travel and living allmwances in some circumstances.

Ernploymment Services

Cur employment and training services have always
been funded from Service Canada through ACCESS.
Clur staff is always here to assist with job search,

on Staternent

resurmes, and has offered the following workshaops for
clients:

O Computer Training
< First Host Workshops
o First Aid

O Essential Skills

Squarnish Nation Trades Centre/Building
Your Future

The Zguamish Mation Trades Centre meets the needs
of our members with a focus on labour market demand.
We work with the Industry Training Authority and
Kwantlen FPolytechnic University to build partnerships
that will suppoart funding for programs at our Centre.

Furpose
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Tslell-Waututh First Nation

Naw siyern na siyeys What Our Students Say About Our
(Hello relatives and friends) Frograms

Teleil-wWaututh Mation Skills Centre provides professional “ aundefions to childcare: A great prograr that

services to job seekers and employers. YWe value the lwould recommend to others. The facilitatorwas
impartant role that training and employment play in excallant, she made coming to class easy going
supporting a healthy, dynamic, and independent Mation by setting the environment to suit ourneeds

and wants. The resources are very interesting
and the information will absalutely be used and
beneficigl”

- hecde M., Tsleil-waututh Mation

and that is why the TWH Skills Centre was created.

Wie are here to assist all Indigenous peaople with their
training and employment needs, ranging from Career

Fathing, assisting with barriers {i.e., driver's license], “| had an amazing time and experience hers with
resume development, job search, training programs, iy fellow peets, instructors and mentor family.
Iearned so many vseful tocls that will help me
in my future career.  learmned d lot more about
mself on a personallevel and business lewvel foo.
labour market demands - a Win-%in situation! Wy Peping hos improved, | re-learmed how to write
asimple paragraph and essay again, and | hawve
a betterunderstanding on fling not only on the
computerbutin-person and how to alphabetize
files. | definitely le armne d new words to improve my
vocabulan,”
- Shanelle H., &gquamish Mation

and securing employment. TWH Skills Centre delivers
programsthat enhance our students' live s while meeting

“Thanks for al the knowle dge that we gof to
l=grm. Everyday, coming in seeing the nice,
friendly staff at TW. Meeting new people in the
course and seeing old friends and was great
making new ones. Was a great three weeks,
Thanks for lefting me participate in this course for
iy newy fowarite carear,™
- Joeeph M., Squamish Mation




Kristing Dick
Tsleil-wwaututh Mation

"The Fundamentals To Human Resources has
to be one of the most valuable courses someone
can take. Even if it's not your career choice, it
teaches you many helpful things about your rights
as an employee, the tools to buld a harmonious
workplace, the different factors and workings of an
organization. | highly recommend this course for
individuals who are highly motivated, dedicated, and
love to learn. It's definitely a challenging course but is
g0 fun, especially when you have such a caring staff

and instructors to help you along.

Melissa Angel

Taleil-w aututh Mation

"I am currently taking Fundamentals To Human
Fesources'. Since stating thisprogramon January
58,2018, | have learned alat, not just about HR | but
about myself... and with breaking down some of my
barriers.

The class Team' and our instructor Michael have

all been amazing. This was exactly the kind of wark

culture | want to be in, and if it's not then | want to

be able to help change it sowe can allbe in a happy,
healthy, productive workplace, I'm grateful for this
opportunity. Huge thank you to The Team' and to the
staff at TYWM Skills Centre, Lisa Cyr, Anita Thomas and
Crysty Alcazar”
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Guanah Weedon
Taleil-Waututh Ration f Sguarmish Mation

"I took a marine prograrm with a different company

andwhen | compare that place with T¥WN & Captain
Chris, itwas a huge difference. TV arrangements
with Captain Chris was excellent, organized,
infarmative, and detailed. | am happy | took the time
to go through again even though | didn't need to."

FROGRAM COMPLETED:
Wiarine Safety Sperations Program

Meaods M.

Taleil-w ututh Mation

"Agreat program that lwould recommend to others,
The facilitator was excellent, she made coming
to class easy going by setting the environment to
suit our needs and wants. The resources are vary
interesting and the information will absolutely be

used and beneficial "

PROGRAM SO MPLETED:
Foundations to Shildcare




Giving Tuesdoy = A Conodo-Wide Chority
Fundraising Event

USF &th Annval Urbon Indigenous
Chority Golif Toumoment

BuckTo School Backpack Program

Urban Spirit Foundation supported the “ancouver
Aboriginal  Friendship  Centre's Back To  School
Backpack Prograrm: This initiative provided supplies for
Indigenous children in need in East Wancouyer,

Children’s Christmoas Program

Lirban Spirit Foundation contributes to the Children's
Christrmas Program held at the “ancouver Aboriginal
Friendship Centre each year. We provide Christmas
food hampers and gifts for Indigenous children and their
families in Vancouver. USF plans to eventually extend
this program to Mew YWestminster and Surray.
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Urban Spirit Foundation

Utban Spirit Foundation is a registered chartable
organization that exists to further the success and self-
reliance of urban Indigenous peaple in the Greater
Wancouver region. LISF was created in 2007 by the
Aboriginal Caommunity Career Employment Services
society (ACCESS).

The Foundation provides grants to urban Indigenous
organizations for community-based projects that enable
urban Indigenous individuals and families to get back

on track in times of need.

USF'sBoard of Directorsis a diverse group of reputable
individuals with strong connections and commitment to
the urban Indigenous community.

Mission Statement

Yedr in Review

Lrban Spirt Foundation had another busy and exciting
year in 2018-19. The year began with scholarship
presentations in three school districts - “ancouver,
surtey and Burnaby, Other events included the Bth
Annual Charity Golf Tournament, and the mini-Aboriginal
Wellness Day at Musguearn Mation. Finally, to cap off
the year, ACCESS staff ran multiple fundraising events
including bake sales, raffles, and 5050 draws as part of
Giving Tuesdary.

Core Purposes

LIrtan Spirt Foundation is overseen by ACCESS President & CEOQ
JohnWehster § Lynn White and administered by the organization's staff.

LOCATION: 108100 Park Raval South, WestVancouer, BC

Urban Spint Found ation




USF Chair

Wahcower Aboriging!
Frigndship Centre Socisty
(LSF Founding Member)

USF Secretary-Treas urer
Wancowver City Saving s
Crradit Uindon

USF Director
Vancowar Mative
Health Soclety

USF Director
(USF Founding Member)

USF Vice-Chair
Vancowver Abariging!
Tranaformative Justice
Senices Socely

USF Member
MEA Yancouwver-Frass hiew

USF Director
Paclic Matural Gas Lid



tMichael Brough

i & tis Mation

It is with great pleasure that USF presented a

Student Recognition Award to Michael for his
achievement in the Metal Fabrication fMarine Fitter

at the British Columbia Institute of Technaology.

Yy are so proud to award this honour. Michael is
now employed with a local fabrication company
as a year one apprentice. Congratulations an your

outstanding weork.

Jacob Dalling

Fosedu Bier Anishindlbe Mation

The Urban Spirit Foundation presented Jacob with
a Student Recognition Award for his achievement
inthe Metal Fabrication / Marine Fitter at the British

Columbia Institute of Technology.

USF was proud to award this honour to Jacob
because ofthe hard work he demonstrated in class.
Jacab is now warking as an apprentice at Seaspan

“ancouver Shipyards and has a bright future,







2018-19 Audit
Finance Department

ACCESS managed 12 separate revenue streams and
three buildings with revenue in excess of $13 million.

Clur Finance Department consists offouremployees, Wik
pride ourselves in being accurate, timely, and efficient,
yet flexible in our relations with clients, employees, and
vendors.

ACCESZ s audited annually by an independent auditar
(Winstanley Business Advisors) in accordance with
the Canadian Accounting Standards for notfor-profit
organizations.

Details of the ACCESS audit are available on our
website at www gocessfutures com

Finono e



ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)

Financial Statements

Year Ended March 31, 201149




ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)
Index to Financial Statements
Year Ended March 31, 20119

AUDITORS REFPORT
FIR AR ClAL ST ATEMEMTS
Ztatement of Financial Postion

Statement of Revenues and Expenditures

Statement of Changes in Met Aszets

Statement of Cash Flow

Motesto Financial Statem ents
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INDEPENDENT AUDITOR™S REPDRT

Tathe Members of Abariginal Community Career Employm ent Services Society (ACCESS)

Foport o the Civancial Statomonts

Ol

We have audited the financal statemerts of Aboriginal Community Career Employment Services
Society (ACCESS) the Society), which comprize the statement of finandal position as at March 31,
2013, and the statements of revenues and expenditures, changes in net assets and cash flow for the

vear then ended, and noteszto the finandal statemernts, induding a summary of significant accounting
palicies,

In our opinion, the accom panying financial gatem ents present faivly, inall matedal respeds, the financal
postion of the Sodety as at March 31, 2013, and the results of its operations and  its cash fow for the
vear then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinior

We conduded our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are futher described in the Auditor's Bosponaiiitics for tho Aucit
of the Cinancial Statomonts section of our report. We are independert of the Society in accordancs with
the ethical requirements that are relevart to our audit of the finandal statements in Canada, and we
have fulfilled our ather ethical responzibilities in accordance with those reguirem ents. We believe that
the audt evidence we have obtained iz suffident and appropriate to provide a basis for aur opinion.

Fosponaibiitics of Mangioniont and Those Charg o vith Govorngro for the Cingnoal Siatomonis

Managemert iz responsible for the preparation and fair presentstion of the finandal Aatements in
aocordance with Canadian accounting standards for not-for-profit organizations, and for such intemal
control as management determm ines iz necessary to enable the preparation of financial Satement s that
are free from materal misstatem ent, whether due to fraud or eror.

In preparing the financial Sgatements, management iz responsible for assessing the =ociety's akility to
continue a3 a going concern, disclosing, as applicable, matters relating to going concem and using the
going concemn bazis of accounting unless management either intendsto liguidate the Society or to ceass
operations, oF has no realistic alternative but to do =o.

[CoRtnues)
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Independent Auditor's Report to the Members of Aboriginal Community Career Employm ent Services
Society (ACCESS) [oontinucd)

Those charged with governance are responzsible for overseeing the Sodety's financial reporting process.

Auditor’s Roaponafiliics for (o Audit of the Cingnoal Statomonts

Our objedives are to obtain reasonable assurance ahout whether the financial gstements as 5 whole are
free from matedal mizgdatement, whether due to fraud or error, and to izzue an auditor's repart that
includes our opinion. Reasonakle assurance is a high level of assurance, but iz not & guarantes that an
audit conducted in acocordance with Canadian generally accepted auditing standards will always detedt a
materal misstatement when it exists Misdatements can arize from fraud or erar and are considered
matenal if, individually or inthe aggregate, they could reasonably be expected to influence the econom ic
dedzionz of usarz taken on the basziz of thess fnancial Satementz. Az pat of an audit in accordance
with Canadian generally accepted auditing dandards, we exercize profesdonal judgment and maintain
professional skepticism throughout the audit. We alzo:

« |dertify and azsess the risks of matedal misgtatement of the finandal Aatements, whether due 1o
fraud of error, design and perform audit procedures responsive to thoss risks, and obtain audit
evidence that iz auffident and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatem ert resulting from fraud iz higher than for one resulting from eror, as
fraud may invalve olluson, forgery, intertional omizsions, mizreprezentations, or the override of
irtemal cortral.

Ohbtain an underztanding of intemal control relevant to the audit in order to design audit procedures
that are appropriate in the cdroumstances, but nd for the purpose of expressing an opinion on the
effedivenesz ofthe Sodety's internal control.

Ewaluate the appropriateness of accounting polides used and the reasonableness of accounting
edimates and related dizdozures made by maragement.

Condude on the approptiatensss of managem ert's use of the going concem basiz of accounting
and, bazed on the audit evidence obtained, whether a matedal uncertainty exidz related to events
or conditions that m ay cast significant doubt on the Society's ahbility to continue az & going concem.
If wie conclude that a matenal uncertainty exigs, we are reguired to drawe sttention in our auditor's
repart to the related dizdosures in the financial gatements or, if such disdosures are inadeguate, to
modify our opiniaon. Our condusions are hassd on the audt evidence obtained up to the date of our
auditor's report. Howev er, future event s ar conditions m ay cause the Sodety to cease to continue as
& going concern.

Evaluate the overall presentation, structure and content of the financial gatements, induding the
dizclosures, and whether the financial statements represent the underlying transactions and evernts
in a manner that achieves fair prezentation.

We communicate with those chared with governance regarding, among other matters, the planned
soope and timing of the audit and significant audit findings, including any significant defidencies in
intemal contral that we identify during our sudit.

Foport o OtRcr Logal and” Roguiziony B uircrmcrts

A= reguired by the British Columbia Societies Ad, we report that, in our opinion, the accounting
principles in Canadian accounting standards for not-forqarofit arganizations have been applied on a bass
consistent with that ofthe precedng vear.

M.@, Busntes Advrssors LA,

West Vancouver, Britizh Columbia Winst anley Business Advizors Lid.
June 25,2019 Chartered Professional Accountants




ABORIGINAL CONMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)

Statement of Financial Fosition
Harch 3, 2018

ASSETS

CURREMNT
Cash
Accounts recenvable
GE5T receivable
Prizpaitl expenses

TANGIBLE CAPITAL ASSETS fNota 5
LONG TERM MNYESTMENTS

TOTAL ASBETS

LIAEILIT IES AND NET ASSETS
CUREENT
Accounts payable
Wages payaile
Employes caducions nayahis
Defarred income (MWate 4)

TOTAL LIABILITIES
HWET ASSETS

Unresiricted
nvested m capitsi aasels

TOTAL LIABILITIES AND MET ASSETS

CH BEHALF OF THE BOARD

Direcdor

5 4243250

a08, 885

53,585
190,718

6,305,448
705,147
70,758

3,065 68
1,630,899
32,342

91 B2d

4,520,215
715,300
Tenal

£,081,353

3,608, 265

2,774,804
75,827
13, 77E

1,106,455

E

2,460,569
BY, 557
0,876
737545

3,470,843

3277 B2

1,805,263
705147

1,617,368
713,060

2,510,410

2,330,759

£ 181 353

3,608, 285

See accomparying notes to the financial statements




ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SQCIETY (ACCESS)
Statement of Revenues and Expenditures
Forthe Year Endad March 31, 2019

REY¥EMNUE
Contrlbutlons
Federal Cortributions - ASETS program (ot 1) 5 432312 F 3,907 111
Federal Cortributions -Firg Mations AZETS programs (Mo 1) 4,035,753 3,107,798
Provincial cortributions - Bladerminners program = (Kote 1) 4,222 604 3,888 582

12574705 10,904 491

Othar Program Contrlbutlons

SPF 2boriginal Maritime Training and Emplaym ent program 1,856,943 1,863,163
Industry Training Authority 36559,618 88,340
Indigenous Services Canada O0,342 181,310
Building Service W orker 115754 139,930
Waork BIC 34,503 77,999
Office of Literacy and E ss=ntial Zkills 455,541 -

Electrical Joint Training Committes - 120,730
Lu'ma Mative Housing - 82,114

2,858,751 2,553 606

Othar revanue
Fental revenue - 681 Columbia Street 79,743 21,176
Property Management Fees [hotc 5) 44,325 43 465
Interest 2,430 30,518
Unrestricted contributions 232 ARG -

359,304 131,157

TOTAL REVENUE 15 842 A5G0 13559,254

EXPEMNSES
Federal ASETS (El and CRF) program expenses 431123132 3,907 111
Federal Firgt Mations AZETS program expenses 4,035,753 3,107,798
Provincial Bladerunners program expenses 4,222 604 3,869,552

12574 TH5 10,904 451

Other Prog ram Expansas

SPF Aboriginal Maritime Employment and Training P rogram 1,896,543 1,863,163
Industry Training Aot hority 3654618 o, 340
AZCESE Eszential Skills for Aboriginal F utures 23 7 v 150,000
Indigenous Services Canada O0,342 181,310
Building Service W orker 115754 139,930
Wiork BIC 34,503 7E, 495
Office of Literacy and E s=ential Zkills 455,501 -

Electrical Joint Training Committee - 120,730
Lu'tl a Mative Housing - 82114

3,180,751 2,702,108

Othar Expangas
Operating expenses - 651 Columbia Street THT43 21,176

15,835,199 13557772

Excass [deflclancy) of revanue ovar axpen 2es from
oparitlons 57 651 (55,518

[contirucs)

See accom panying notes to the finandal statements
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ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)
Statement of Revenues and Expenditures feonidinued)
For the Year Ended March 31, 2015

2019 2018

Ex pense recoveny 233,000 150, 000

EXCESS OF REVENLUE OVER EXF ENSES 279651 % 81,482

See accompanying notes to the financial statements




ABDORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)
Statement of Changes in Net Assets
Year Ended March 3, 2015

Linrestricted Irteegted in
Capital Assets 2019

NET ASSETS - BEGINMING OF YEAR

As previousy reported F 1,617 369 713,380 % 2330759 F 2209574
Priar period adjustments - - - 39,705

As restated 1,617, 369 713,380 2,330,759 2,248 2749
Arnartiz ation 8,243 0,245 - -
Excess of revenue over BXBNSES 278 Ba - 279,651 a1.482

NET ASSETS - END OF YEAR F 1,908 263 05147 & 26510410 F 2330759

See accompanying notes to the financial gatemerts
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ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)}

Statement of Cash Flow
Year Ended March 3, 2015

2019

OFERATING ACTIVITIES
Ex cess of revenue ov er eXpenses
[tem not affecting cash;
Amortization of tangible capital assets

Changes in han-cash working capital:
Accounts receivable
GET receivable
Accounts payahle
Deferred income
FPrepaid expenses
YWiages payable
Employes deductions payvahle

Caszh flowe from operating activities

INWESTING ACTIVITY
Lang term v estment s

FINAHCING ACTIWITY
Financing through bank indebtedness

INCREASE IN CASH FLOW
Cash - beginning of vear
CASH - END OF YEAR

279,651

3.243

81,482

877

287,804

4253

722,014
(21,243)
[185,685)
368,911
(9,693)
8,200
3,901

(61,960)
72846
1,411,773
447 451
(4573
(5,269

(2 G2E)

834,495

1,757 652

1,172 359

1,847 904

3.422

(3,333

1,176,311
3085948

1,844,571
1,221,377

4.242 259

3065945

See accompanying notes to the financial statements
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ABORIGINAL COMMUNITY CAREER EMF LOYMENT SERVICES SOCIETY [ACCESS)
Motes to Financial Statements
Year Ended WMarch 31, 2019

PURPOSE OF THE 5OCIETY

Ahariginal Community Career Employment Services Society (ACCESS) the "society") iz a not-for-
profit organization incorporated provincially under the Socety &ct of Brtish Columbia on January
17, 2002, A=z a regidtered charity the sodety is exempt from the payment of income tax under
Section 149011 of the Income Tax Act.

The society iz a cooperative venture of urban Aboriginal groups in the Grester Mancouver Regional
District. Setvices offered are employment training, counseling, educstion and financial support
designed to avercome employment barriers and provide education and skills to effedively compete
inthe labour market .

The zociety receives funding from government sources and community agencies. The two largest
contributors are the BC Ministry of Jobs, Tourism and Skills Training through its BladeRunners
program and the federal Department of Emplovment, Workplace Development and Labour and the
Canada Employment |nsurance Commizssion, through their Aboriginal Skills and Employm ent
Training =trategy (ASETZ).

SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES

Basiz of presentation

The financial statements were prepared in accordance with Canadian accourting Sandards for not-
for-profit organizations (ASMFPO].

B iy

Aborigingl Community Career Emplovim ent Services Society (ACCESS) followe the deferral method
ofaccounting for contributions.

Fesrided contributions are recognized as revenue in the year in which the related expenzes are
incurred. Unrestrided contributions are recognized as revenue when received or receivable if the
amourt to be received can be reasonably estimated and caollection iz reazonably azaured.

Rental revenues, net of inducem entz, are recognized on a straight-line basiz over the term of the
lease. Propety management fees and interest income are recognized in the period in which they
ake earned .

Iang ;

Tangible capital assets purchased or cortributed are stated at amodized cost. Amodization iz taken
annually on a gdraightdine baziz over the edimated wuseful lives of nondbuilding aszetz. ACCESS's
20% ownership of the building at 651 Columbia Street, Mew Westminaer iz amorized at 6% on a
dedining balance basiz. Computer equipment iz amodized over a useful life of 3 years. Fumiture
and office equipment are amorized over their usaful lives of 5 years. Leasshold im provem ents are
amortized over the life of the lease | 3 years at 135th Street, Surrey.

Contributed services

The operstions of the organization depend on both the contibution of time by wolunteers and
donated materials from wvarious sources. The fair value of donated matenals and services cannot
he reazonably determined and are therefore not refleded inthess inandal statements.

P~

[continucs)



ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY [ACCESS)
Motes to Financial Statements
Year Ended March 31, 2019

SUMMARY OF SIGHNIFICANT ACCOUNTING POLICIES fconifnued]

i o :

Financial instruments are recorded at fair value when acquired or issued. In subsequent pedods,
financial assets with actively traded markets are reported at fair value, with any unrealized gains
and lozses repoded inincome. &l other financial ingrumertz are reported at amortized cost, and
tested for impairment at each reporting date. Transaction costs on the acyuisition, sale, or issue of
financial instrum ent= are expenzad when incurred.

Messurement uncerainty

The preparation of financial satements in confarmity with Canadian accounting sandards for not-
for-profit organizations requires management to make estimates and assumptions that affed the
reported amount of aszets and liabilities, disdosure of contingent assets and lishilitie s at the date of
the finandal statements and the reported amountz of revenues and expenzes during the period.

Such estimates are periodically reviewed and any adjustments necessary are repoted in earning s in
the period in which they becom e known. Actual results could differ from these estimates.

allocation of expenzes
General and adminigrative expenses induding head office rent, adminstrative saff, operating
leases, professional fees and training and development costs are allocated to the vardousz program s

hazed an the allowable admingration recovery in contracts with funders. C onsideration iz also made
for allowahle expense s within the various funding agreement =.

TANGIBLE CAPITAL ASSETS

Hh 2ma
Acoumulated MNat book Met book
Ciost aimoartization valig value

Land (631 Colum bia Street) aygoo0 § = 575, tH 576 000
Building= (681 Columbia Street) 187,204 55,057 120,147 137,380
Camputer equipment Ta77a A, 775 - -
Furniture and fixtures 1,008 1,00 - -
Leasshold improvements (138th

Street) 55,505 55,505 - -

§ 902493 § 197,346 5 FO5147  F 713390

ACCESS owns 50% of the building st 631 Columbia Street, Mew Westminser, BC. The building
earns rental revenue for the arganization.




ABORIGINAL COMMUNITY CAREER EMPLOYMMENT SERVICES SOCIETY [ACCESS)
Hotes to Financial Statements
Year Ended March 31, 2019

DEFERRED REVWENUE

Deferred revenue represents unspent externally regrided funds received in the current vear but
applicable to next fiscal year.

Opening
balance Additions Fecognized Ending halance

Indigenous Services Canada 5 13,552 § 61,209 % (13,5521 ¥ 61,209
Conzolidated Rewenus Funds Fiest

Mations 113 637 473619 (113,637 47 3619
Conzolidated R evenue Funds

ACCESS ME 453 221 500 (216 453 221,500
conzolidated Rewvenue Funds First
Mations - Child Care 142 - -
BladeRunners 137 176 1,460 - 138,636
Employment Assigance Services 10,297 - (3,150 7147
138th Street, Surrey 5058 - (5,502 3456
651 Columbia Street, [ ey

Westim inster 128 534 17,943 (3,934 114543
Aboriginal  Marine  Training to

E mployim ent Partnerships 105,796 - -
WorkBC - 7022 7,022
380 Main Street - 15672 - 15672
Office of Literacy and Essertial

Skills - G5 652 - G35 652

(142)

(108, 796)

7ara4s % SE2077 (4931661 F 1106456

PROPERTY MANAGEMENT

). ACCESS iz property manager of the building at 390 Main Street | Vancouwver, onned by the City
of “ancouwver and leased by AZCESS free of charge. Tenantz are two ACCESS programs,
Aboriginal Connedions to Employment (ACE) and BladeRunners (ower Mainland) and Open Doar
Group, and Rental Tenancy Branch. Rertz are month-to-month. ACCESS charges property
managemert fees but any sumlus revenue over expenzes iz rebated to the tenantz the next fissl
year. During the year the sodety collected rental revenue of & 119,419 (20M1&-§% 1659058 )
and incurred expenzes of § 103,842 (20158 - § 144 268 ). The zodety earned a property
managem ert fee of & 15576 (2015-F 21,640 1 from managing the propery.

bl ACCESS iz alzo propety manager and leasee of the building at 138th Street, Surrey. ACCESS,
StocLo Mation, Mative Coutworkers of BC and Métis Mation of BC are tenantz. Sto:Lo and Rlative
Courtworkerz have asubdesses. Ciher rents are month-to-month. ACCESE charges property
managem ert fees but any sumlus revenue over expenses is rebated to the tenants the next fissl
vear. During the vear the sodety collected rental revernue of 5 220,412 (2015- § 215433 )
and incurred expenses of § 191 663 (2015 - % 187 605 1. The zodety earned a property
managem ent fee of 28749 (20M15-F 27 525 1 from managing the propery.

RELATED PARTY
The Board of ACCESE and Urban Zpirt Foundation (UZF) have three directors in commoan.

AZCESE delivers Trades and P overty Relief program s for USF . These program s are delivered at
no charge to LSF .




ABORIGINAL COMMUNITY CAREER EMFLOYMENT SERVICES SOCIETY [ACCESS)
Motes to Financial Statements
Year Ended March 31, 2019

LEASE COMMITMENTS

The society has long term leases for its office space induding its head office inWea Vancouver
and itz Surrey office. The leases for the West Vancouwver office space end in fizcal vears 2022 and
20253 and the Surrey office space lease ends in fiscal 2022, The sodety also leases office
equipmert on a five year lease ending in fizcal 2019.

Future minimum lease payments for the next five years are:

2020 266,515
2021 273,379
2022 185,093
2023 g, 620

b 731 915

FINANCIAL INGSTRUMENT &

The society's finandal instruments consist of cash, accounts receivable, accounts payable and
accrued lishilities, salaries and benefitz payvable. Unless otherwiz= noted, management's opinion iz
that the society iz not exposad to significant interest rate risk or currency exchange risk arising from
these finandal statem ents.

fa) Credit Hsk

Credit risk iz the risk that one party to a financial instrument wil cause a financial loss for the
other party by failing to dizcharge an obligation.  The sodety's main credit risks relate to account=
receivable. The society provides credit to its contibutars, whom are primatily made up of federal
and provincial government depatments and other not for proft organizations, in the nonn al
course of itz operation =

{b) Liguidity Hsk

Liguidity risk iz the risk that an entity will encounter difficulty in meeting obligations asmodated
with financial liakiities. The sodety is exposed to this sk mainly in respect of itz accounts
payable and accrued liabilties. During fizcal 201 7 the sodety obtained & $500 000 line of credit
facility to manage future liguidity iszues caused by delays in receipt of funding. The interest rate
iz prime plus 1% and there is a general security agreement in place againg the assetz of the
zociety.

ECONOMIC DEPENDENCE
The zociety receives 1% (2015 - §1%) of its funding from the Govemments of Canada and Britizh
Columbia. Should this funding nat be available the continued viability of the organization would be
cloubtful.

. WAGES AND BENEFITS

The society had four emplovees who earned grester than 375,000 in the current fiscal yvear. The
taotal remuneration paid tothose four em ployees in fizcal 2019 was $386 267,




ABORIGINAL COMMUNITY CAREER EMFPLOYMENT SERVICES SOCIETY [ACCESS)
Motes to Financial Statements
Year Ended March 31, 20119

11, COMPARATIVE FIGURES
Cettain comparstive figures have been reclassified where appropriste to conform to the currert
vear's gatem ent presentation.
. ADMINISTRATION EXPENSES
The following administration expenses have been allocated to the various program expen ses:

2115 2013

Accounting and auditing fees 50,512 G0, 156
Advertizing and prom otion 16,184 3,430
Conzulting fees 20,403 7 B85
Equipment lease 21,232 21,985
Insurance G, 1058 5,755
i eetingz and travel 30, 335 45 487
office 53,225 g4 933
Professional fees &1, 47 50,721
Frogram expenses 173, 261 -

Rernt 115,487 110,111
Salaries and henefits 566, b6l 583 560
Staff training and developm ent T2,553 45 532
Telephone and infonm stion technology suppot 28 054 15 M6

AZETE Eligible Administration Expenzes 1,225,350 1,038 404
Amoartization B, 243 g,77n
Parking 2 056 2.2Mm
Training and developm ent 54 428 31,140

Total administration expenzes 5 1,280417 F 1080515
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