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2019 is the 20th anniversary of our first agreement with Service Canada. Over this past 20 years
ACCESS,has successfully grown and changed to meet the needs of the community. Reflecting over the
years, we are proud of the changes we have made to improve the lives of our urban community members.
Now, in our 20th year, we are pleased to offer this 2019-2020 Annual Report and share the successes that
our clients experienced over this last fiscal year.

Over the years we have provided exceptional career services to the urban Indigenous community while at
the same time being innovative. We have expanded our Employment Services delivery and now operate
out of three offices; making it easier for our clients to gain access to services. We still manage and
offer the BladeRunners Program for at-risk youth. We’ve added and expanded our Trades Training and
Apprenticeship Department and our Programs department now offers group training programs in such
diverse areas as IT and Health Services. Our clients can now also access our Essential Skills Lab out of
which we provide upgrading in the nine Essential Skills along with one-on-one tutoring. Finally, later this
year, we will be opening our new Youth Leadership Center.

We are excited to announce that in 2019, ACCESS signed a new ten-year Indigenous Skills Employment
and Training Strategy (ISETS) agreement with Service Canada. Under this new agreement we are now
able to offer expanded services - providing Indigenous high school students with tutoring and leadership
skills through our Employment Services. ACCESS was also given an Optimum rating this year by Service
Canada. This is the highest rating an ISETS holder can receive and it reflects a standard of excellence in
service and reporting.

ACCESS continues to build and foster more partnerships with other ISETS holders, the Province, Work BC,
employers, other Service Delivery Agencies and our own urban community while honoring and respecting
the cultural values that guide and strengthen us. We pride ourselves on offering training that is industry
recognized and leads to long-term employment.

Our Board of Directors continues to support us and provide the inspiration that drives us forward to make
a difference where we can. Their knowledge and guidance is steady and strong. We are honoured to
have such a committed group of individuals to rely on. We thank them for their consistency and leadership
throughout the year.

| would also like to acknowledge and commmend our hard-working staff who always make our clients their
first priority and strive to ensure that they are offering the best service possible. Thank you for another
great year of service to our people, no matter from where they originate.
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Twenty-Years of Service

Aboriginal Community Career Employment Services Society (ACCESS) was established in 1999

by three urban Indigenous organizations that recognized a need to provide career services

and support to the urban Indigenous community in Greater Vancouver. Two of the founding
organizations continue to serve the urban people of Vancouver; the Vancouver Aboriginal Friendship
Center Society and Native Education College.

ACCESS was first awarded a five-year agreement through the Aboriginal Human Resource
Development Agreement (AHRDA) followed by several contract extensions. In 2019, we signed a
10-year agreement under the Indigenous Skills and Employment Training Strategy (ISETS). This current
agreement enables ACCESS to develop longer term plans and that allows us to serve the needs of the
urban Indigenous community even better.

ACCESS was recently awarded an ‘Optimum’ rating by Service Canada in recognition of the overall
high standard of service we provide our clients. This rating also recognizes the integrity of our financial
reporting system. This is the highest rating that an organization can receive from Service Canada.

ACCESS is one of the most comprehensive Indigenous training and employment providers in Canada.
We are dedicated to providing all Indigenous People; Non-status, Status, Métis, and Inuit, with access
to education and training that leads to long-term sustainable employment across a variety of industries.

ACCESS has six departments dedicated to the direct delivery of services and advancement of the
Greater Vancouver Indigenous community; Employment Services, Essential Skills for Aboriginal Futures,
Trades Training and Apprenticeship, Programs, BladeRunners and Financial Services.

Our model which offers career supports, accredited and industry recognized training, job coachi
and financial supports, has led to the success of thousands of community members
now have rewarding careers and share in the benefits of the local economy. ACCESS
is comprised of fully certified professionals with a passion and commitment to deli
the services we offer.

This Annual Report offers detailed insight into the programs we support and our
successful outcomes. ACCESS is proud of our progress over the last twenty-
years and acknowledges that our success is due to the dedication of our Board of
Directors, Staff, support from our Training and Employment Partners, and the funding
we are entrusted with by the Government of Canada and the Province of BC.
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ourVISION

ACCESS envisions an urban Indigenous
community empowered through culture,
wellness, achievement, and self sufficiency.
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BOARD OF DIRECTORS

Susan Tatoosh
ACCESS Chair

Vancouver Aboriginal
Friendship Centre Society

Dan Guinan

ACCESS Secretary
Treasurer

Native Education College

Olivia Jim
ACCESS Director
Helping Spirit Lodge Society
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Jenna Forbes
ACCESS Vice Chair
Vancouver Aboriginal

Transformative Justice
Services Society
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Lou Demerais
ACCESS Director
Community Member

Merv Thomas
ACCESS Director

Circle of Eagles Lodge

Society

e T 2 N AN

F__
* _"“inn.-\-
| ——— -

—

SN A KR A TR A IR AR

L

._,
v
=

AW,

F N/ R X Y N

AT

=\

. T T A A“'_"“.

>

AT AFA

TN

i

vy b Y Ao Sy S PR A

TP == | MRSy Mmm—

b= LWLAYS N I
i b iGESEREERSw e S  —— =

ok

e R

wa = =ra. Wi

—rer e P e
e B Ui — w—

i Sl B SSRGS e ) . .

A o L 8 —

Governance

A volunteer Board of Directors, representative of the needs, interests and diversity of the urban
Indigenous population of the Greater Vancouver region, guides the growth and direction of ACCESS.
The Board of Directors establishes policies and strategic direction for ACCESS and entrusts daily
operations to a capable staff and management team. All authority is delegated through the President
& CEO. The Board meets ten times per year and as required to address issues and opportunities.
Timely responsiveness is a key to professional and needs-directed human resource development.

Leadership

The President & CEO is the official ACCESS representative to the Board of Directors. the community
and the media. The President & CEO provides leadership consistent with Board-approved ACCESS
policies, goals, and objectives. Specifically, this includes the development and implementation of the
ACCESS strategic business plan and annual operating plans, as well as fiscal planning and accountability,
asset protection, and maximization of human resources. Reports and recommendations that analyze
progress, measure success and identify hurdles are provided to the Board on a regular basis.

Management Team

The President & CEO oversees a management team comprised of Directors and Managers who
work together collaboratively to ensure the successful delivery of the strategic goals and priorities
of ACCESS. These individuals are responsible for the operational success of their departments,
which is achieved through outstanding management practices including team leadership, ensuring
accountability with thorough reporting, developing capacity through funding proposals, and building
and maintaining partnerships with industry partners, training institutions and all levels of government.



TRADES TRAINING AND APPRENTICESHIP

Rob Egan, Apprenticeship Advisor

Larry Webster, Apprenticeship Advisor

Buddy Cardinal, Project Coordinator

Leslie Yellowknee, Employment & Training Coach
George Michell, Employment & Training Coach
Kara Wright, Administrative Support

Vick Vas

PRESIDENT & CEO , 5 MANAGER
ACCESS & EXECUTIVE :
DIRECTOR USF

EMPLOYMENT SERVICES (ES)

Linda Federation, Program Officer FINANCE

Brittney Gray, ACCESS/WorkBC Employment Advisor
Kathleen Dennis, Administrative Support

Clara Elias-Smith, Finance Assistant

Yumi Tanaka, Administrative Support
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EMPLOYMENT SERVICES (ES)

Rebecca Hackett, Manager

__-é
Kollette Douglas Employment Advisor e
Kailey Langston, Administrative Support

EMPLOYMENT SERVICES (ES)

Kendra Newman, Manager =
Kristen Wealick, Employment Advisor
Megan Rosso, Employment Advisor

Crystal Wilson, Employment Advisor
Stephanie Ostrander, Administrative Support

Janet Chakasim, Senior Finance Assistant

Helen Boyce o= Tom Galway —

BLADERUNNERS

Chasity Simeon, Provincial Administrator

Garry Jobin, Senior BladeRunners Coordinator
Eddie Taylor, BladeRunners Coordinator

Jason Taylor, BladeRunners Coordinator

Armand Tencha, Indigenous Tenant Support Worker
Racquelle Pilon, Administrative Support

Program Facilitator

Essential Skills Facilitator

Essential Skills Facilitator

Essential Skills Facilitator

Facilitator

Essential Skills Facilitator

Administrative Support
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S Gary McDermott

TOR

PROGRAMS

Elaine Clare, Programs Officer



~

W ACCESS Employment
Services

110 - 1607 E. Hastings
Vancouver, BC

V5L 1S7

TEL: 604 251-7955

FAX: 604 251-7954

W ACCESS Head Office W ACCESS Trades
109 - 100 Park Royal 108 - 100 Park Royal
West Vancouver, BC West Vancouver, BC
V7T 1A2 V7T 1A2
TEL: 604 913-7933 TEL: 604 922-4077
FAX: 604 913-7938 FAX: 604 922-4088

Essential Skills for ACCESS Programs
Aboriginal Futures 108 - 100 Park Royal
201 - 681 Columbia Street West Vancouver, BC

New Westminster, BC V7T 1A2
V3M 1A8 TEL: 604 913-7933

TEL: 604 521-5929 FAX: 604 913-7938
FAX: 604 521-5931

ACCESS Employment

Services

390 Main Street
Vancouver, BC
V6A 2T1

TEL: 604 687-7480
FAX: 604 687-7481

BladeRunners W ACCESS

=
Provincial Management BladeRunners
109 - 100 Park Royal 390 Main Street
West Vancouver, BC Vancouver, BC
V7T 1A2 V6A 2T1
TEL: 604 913-7933 TEL: 604 688-9116
FAX: 604 913-7938 FAX: 604 688-9146 FAX: 604 581-0944

ACCESS Employment
Services

10757 138 Street

Surrey, BC

V3T 4K8

TEL: 778 395-0385

Employment Assistance Services Offices
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Services

While the Indigenous employment and training landscape is ever changing, one thing always remains
the same - ACCESS is dedicated to providing wrap around services that enhance the employability of
the members of our urban Indigenous community.

ACCESS has three Employment Services offices located within Greater Vancouver - East Vancouver
(Vancouver Aboriginal Friendship Centre), the Downtown Eastside (Main and Hastings) and Surrey
(Near Gateway Skytrain). We offer a one-stop-model out of these offices where clients can book
one-on-one sessions with an Indigenous Employment Advisor or conduct their own self-directed job
search using a computer in one of our well-equipped Resource Labs.

We also take pride in being part of the spectrum of social services available in each of our locations.
The services offered through our East Vancouver office compliments the Vancouver Aboriginal
Friendship Centre’s community service program. Our Downtown Eastside location works with many
local organizations to best serve the Indigenous people in this very unique area of Vancouver. And
our co-operative in Surrey, comprised of ACCESS, MNBC and SASET, collaborate to enhance the
experience of all Indigenous people walking through our doors.

During the 2019-2020 fiscal year, ES provided service to over 1200 Indigenous clients and our
Resource Lab saw well over 6000 visits. More than half of the people we served later found
employment or returned to school for further education.

We also began catering to a younger clientele as a result of the modification of the ISETS agreement.
This change allowed us to begin offering career exploration programming to our Indigenous youth and
many took advantage by attending the Encounter’s with Canada Program, the 3 C Program through
BC Association of Friendship Centres and the VPD ARC Program.

In keeping with our new focus on youth, we created an after-school tutoring club led by an Indigenous
elder who also holds her teacher certification. We also continue to work with the Duke of Edinburgh
program - a platform that leads to better post secondary opportunities for youth.

Finally, ACCESS is nearing the completion of its yet to be named youth leadership centre at the
Vancouver Aboriginal Friendship Centre. Once completed, the goal of this initiative is to provide
youth with services that go well beyond the typical drop-in centre model. We plan to incorporate
youth focused leadership development into our training. The centre will provide services that support
Indigenous youth with the completion of their high school education while at the same time inspiring
them to choose a productive and successful career path. The focus is to build within each participant,
a strong foundation comprised of core life skills that will facilitate their transition to employment,
training, and career development.

2019 has been an incredible year for ES and we are grateful to all of our clients. We are proud to see
them meet their challenges, overcome change and succeed in their endeavors.
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trinity alexanderERICKSON

HAISLA AND DAKELH FROM NAK’AZDLI
FRAFCA
YOUTH WORKER

Alexander Erickson Sr. is Haisla and Dakelh from
Nak’azdli (Fort St. James, B.C.). He is currently
working at Fraser Region Aboriginal Friendship
Centre Association (FRAFCA) as an Indigenous
Youth Outreach and Empowerment Worker. He
graduated in May 2019, acquiring a Diploma in
Chemical Addictions. “ACCESS has helped me
move closer to my goal of getting my Masters
in Addictions Counselling. Rebecca Hackett has
been a wonderful worker from the start. | would
not be where | am if ACCESS hadn’t helped me
along. Snachilya (You’ve done me an honour)
for your wonderful program to get back on my
feet and moving forward!”

b 4ol

=

o asuiy

" o st |

i* unn.*-._'

I 4= bl o—— v |

e § s e

rebeccaGULENCHYN

SAGKEENG FIRST NATION
AUNT LEAH’S PLACE
OUTREACH WORKER

Rebecca Gulenchyn is a member of the Sagkeeng
First Nation of Saskatchewan. She graduated
from Douglas College in April of 2020 with a
Child and Youth Care Diploma. She credits the
guidance and funding support she received from
ACCESS with enabling her to pursue her post
secondary education. It took her a long time
to decide what she wanted to do for a career,
however, after attending a Douglas College
information session, she made her decision. She
followed that by volunteering with the Boys and
Girls Club and began the application process for
a school.

Rebecca says that “l am so thankful for the moral
and financial support | received from ACCESS.
Without their assistance, | would have given up.”
She explains that she learned many strategies
on how to apply for scholarships and bursaries
from an ACCESS Employment Advisor. She is
now working as Outreach Worker for supported
housing living at Aunt Leah’s Place.

“Thank you to ACCESS and my Employment Advisor, | am forever grateful for you helping me through
every step to go back to school. MIIGWECH”
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nathan

GWA'SALA-NAKWAXDA’XW NATION
STUDENT

Nathan is a member of the Gwa’sala-Nakwaxda’xw Nation
of Vancouver Island, BC. As a Duke of Edinburgh participant,
Nathan has taken part in numerous programs designed to
help him hone his skills as a potential future leader. He
has participated in the ACCESS Recreation and Culture
(ARC) Program, the 3C Program with the BC Association
of Friendship Centres and the Encounters with Canada
Program that was held in Ottawa. He has also obtained his
certification in Wilderness First Aid.

Nathan was one of three Vancouver based Indigenous
attendees of the Encounters With Canada Program. Given
that this was his first time travelling on his own and without
family, it provided him with an opportunity to overcome his
fear of travelling solo. While in Ottawa he was afforded
the opportunity to meet many other Indigenous youth from
across Canada and he still maintains a connection with
many of them.

Nathan says that he wants to be the first in his family to
graduate. He wants an opportunity to be a role model for
other Indigenous youth who struggle through high school but
want to go on to college. Nathan is presently working part
time at Friendship Catering while attending school full time.

davena
CARRIER NATION
[§]=1e]

STUDENT

Davena Isaac is from the Carrier Nation and

T

part of the Frog Clan. She has just been
accepted into the Bachelors of Science
in Nursing program at UBC. ACCESS has
provided her with funding for an education
in health sciences and her full-time studies
commence in September, 2020. She says
that she chose this career because she has
a passion to help others and explains that
“ACCESS gave me the opportunity to start
my education journey and supported me
through the last 18 months. Without their
support and belief in me | wouldn’t have
had the opportunity to succeed as much
as | have.”

Davena has excelled as a student. She has
won numerous awards while attending NEC
and VCC including The Michelle Pockey
Leadership Award and the Live Your Dream
Award (second place).

“Thanks to ACCESS and everyone who
believed in me, | can continue my studies!”
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tylorPRYOR

SHiISHALH NATION OF SECHELT BC
SPONSOR UA 170 - SEASPAN
STEAMFITTER LEVEL I

‘My name is Tyler Pryor and my family is from the
Sechelt Nation. | decided to get into the trades
because | wanted a career and the stability it
provides. If | wasn’t in the trades right now |
would still be a temp working warehouse jobs.

ACCESS has helped change my life by introducing
me to the trades and providing the help to
get me back into school and pursue future job
opportunities. Thank you Leslie for all your help
and advice!’

Tyler toured Seaspan with his class and during the
tour he took a moment to introduce himself to the
Piping Department Foreman, Paul Ritchie. Paul was
impressed by Tyler and his interest in Seaspan.
Paul was invited to represent Seaspan at the piping

21

wakenniosta rosieCOOPER

MOHAWK NATION
SASCO
ELECTRICAL APPRENTICE LEVEL I

| decided to enter the electrical trade because it
is something that always intrigued me growing up
with an ironworker for a dad. | learned how to use
tools at a young age and always thought it was fun
to build things. | am grateful | can have a career
using my brain and hands at the same time now.

If I was not doing electrical | think | would still be
working at a pet store making barely over minimum
wage and struggling to build a future for myself
and future family. Now | feel | am able to envision
a house of my own and financial independence.

ACCESS has changed my life and was an open
door when | was refused funding by another
Education Centre. | am so grateful for the support

from ACCESS because they have helped me with a career | never knew could be possible for myself. With the

class grad and to the surprise of everyone in the help of funding, getting my steel toes and tools from them was such a huge help. It was the perfect stepping

room he came with an offer of employment for stone into a great trade and career.
Tyler. Proof that first impressions count!

I will never forget my teacher Dan and fellow students at the EJTC, | will always have fond memories of my
time there and it was there that my foundation was formed. To be helped by a First Nations team is very

da\[idLAN EY inspiring and gives me the strength to keep me going in the right direction.
RED PHEASANT FIRST NATIONS | didn’t know how much | would enjoy being an electrician as well. When you get to see the lighting circuit
HOULE ELECTRICAL - SPONSOR IBEW 213 you’ve worked so hard on light up, it is very gratifying and exciting.

ELECTRICAL LEVEL I

Thank you ACCESS for the support and | can’t wait to get my Red Seal!

I was born in Prince George, BC. My family is fromm Red Pheasant First Nations, near the Battlefords
in Saskatchewan. | actually grew up on a different reserve in Saskatchewan called Flying Dust First
Nation. After high school grad | moved around a bit from town to town and job to job trying to make
it on my own. | moved to the Lower Mainland in 2004. | jumped from job to job and found something
steady in delivery driving, met my wife and now have 3 kids. A steady job wasn’t providing enough
for us so | needed an upgrade. | already had a fascination with electronics and electricity. | tried
signing up for an Electrician course with a local college but was unable to get funding from my band.
They recommended me to ACCESS Trades. |
looked into it, signed up, passed the entry exam,
and the interview, and was accepted into the
Alternate Pathway to Electrical Program.

| started at Skillplan, for the preliminary math
and science skills needed to get into EJTC
(Electric Joint Training Committee) trade school.
I learned a lot there, studied hard, always
showed up on time, worked hard, helped fellow
classmates when needed and they helped
me too, made some good friends with similar
interests there as well. Then upon graduation
from the electrical foundation at EJTC | was
placed into employment with Houle Electric, a
large construction electrical company. Going
great so far and learning in the field.

ACCESS provided help every step of the way.
I’'m in a good place with my personal life so all
I needed was the financial help to get through
school, and if | hadn’t done this through ACCESS,
I would have been doing that dead-end delivery
job. | am grateful for where I’'m at right now.

zachHOPPER

SHiISHALH NATION OF SECHELT BC
SEASPAN
RED SEAL WELDER

‘l decided to enter the welding trade because
I saw an opportunity to have a well paying job
with room for growth. | also find the process
of welding very satisfying.

ACCESS has enabled me to acquire a life-
long skill that will financially support me and
my family. They were a huge help through the
whole process from start to finish, and | am
so grateful for their support.’

Zach came to ACCESS is 2015 to attend
the welder foundation program. He had
some previous experience working in the
metal trades but no certification. From the
beginning he showed a great work ethic.
After graduation he gained some experience
with smaller boat building companies and
eventually became employed by Seaspan.
Zach has worked with Seaspan since 2017,
where he completed his apprenticeship and
achieved Red Seal Certification in 2019.
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. In-class
Program Start Date End Date 2020.03.31 # Graduates| Employed
September 10
2018

September 17
2018

November 13
Brldge Haten 2 Ap"l 1820 ____

Metal Fabrication/Marine Fitter | May 10 2019

January 14 September 6
Pipefitting 2019 2019 0
July 12 2019
e " prectcum --_-
2019 :
practicum

Welder Refresher March 1 2019 April 6 2019

September 9
2019

March 20 2020

Electrical Foundation September30 4 10 wk work 12 0 10 9
practicum
November 18
July 2020 +
Electrical Foundation Feb;léggy L 10 week work 14 11
practicum

Apprentice Upgradlng Aprll = mn_n“
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High School Trades -
e R e N R

Burnaby School District

Surrey School District November 7 2019 Tours, hands on training, and Information Sessions _

34 150 144

Feb 26/Mar 11 2020  Tours, hands on training, and Information Sessions

Langley Students -various trades* ITA Youth Train in Trades

apprentices red seal certified journey people with

journey people provincial certificate of
qualification
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rhyannal OCKHART

URBAN INDIGENOUS
CAREER EXPLORATION PROGRAM

“When | first started the Career Exploration
program at ESAF, | already had an idea of
what | wanted to do. However, during the
program, | was able to explore my chosen
career more in depth, as well as other
career opportunities that would suit my
experience and personality. The staff was
very friendly, welcoming and supportive.
The program helped me map out an action
plan to start pursuing the career of my
dreams. After the program, | applied and
was accepted into the Native Education
College Health Care Aid program and | am
successfully following the action plan we
created during the program. | am now in my
second semester. | would recommend this
program to others. It really helped me move
towards my dreams.”

nted a change in her life. She took the brave step of moving
applied for and was accepted into the Information Technology

ram, | was unsure of what to expect. The first step was to take
ars since | was in school, | felt discouraged. But in this program,
e staff at ESAF are very supportive and willing to go above and
ey have helped me with all of the barriers and challenges that

could have affected my learning process.
ACCESS has also been very helpful to support
me financially with a living allowance.”

“Meeting my classmates really opened my
eyes to seeing there are no age barriers to
learning. We have people in our class that are
younger and older than me. Everyone is very
helpful,and staffare alwaysthere; neverletting
anyone fall behind. My goal is to become a
successful business owner. | am so thankful
to ACCESS for giving me this opportunity.”

“l encourage you to take the steps towards
your future with the support of ACCESS.”

Tamara is an inspiration to many of her
peers. She is currently completing her
Information Technology training and is a
potential candidate for a job with Dial-a-
Geek. We are confident she will succeed.
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RUSSEL RODGERSON

KINISTON SAULTEAUX NATION - CREE
ELECTRICAL TRAINEE

Jamal was in recovery when he applied for the
Alternate Pathway to Electrical. He failed the
entrance exam and needed help with his math.
Jamal was referred to ACCESS ESAF where
he received math tutoring for two months. At
the end of the two months Jamal successfully
passed the entrance exam and is now getting
excellent marks in the program. Jamal is a fine
example of being able to achieve anything if you
put in the effort.

“|] tried to get into the electrical program and |
failed the exam but ACCESS did not give up on
me. They sent me for tutoring at ESAF. ACCESS
worked hard with me to get tutoring so that |
could get into the program.”

Jamal says that he chose to get into the ACCESS
Electrical Trades program because he wanted to

29

ESAF Fiscal Year 2019/2020 Cumulative Year End Results

Individual Program Program . .
Program Services Started Ended Started | Completed | Employed | Training
National Tech. Coun. June 24 2019 June 28 2019 12 12 12

Career X

August 6 2019

August 23 2019

challenge himself. He also wanted an opportunity

to be in an ACCESS Trades program. He states

that he has worked mainly in construction most

of his life. It has been difficult to maintain steady employment. It has been particularly difficult to find
employment and gain knowledge in something that he actually enjoys.

“If | did not go down this path with ACCESS, | would not have a future. | want to achieve goals in my
life and | will be able too do that now with ACCESS helping me with funding for my next three years of
upgrading. ACCESS has helped me so much in the past 8 months since | started this electrical program
and also while I’ve been in recovery. My learning has excelled and | would not be here without the help
of ACCESS. | could not be more grateful in my life today.”

MCCALLUM

THUNDERCHILD FIRST NATION
DENTAL RECEPTIONIST PROGRAM

Heaven joined the Dental Receptionist Program in
January 2019. She recalls, “l| wanted to gain some
footing, as | was unsure of what | wanted to do, but
knew | needed to take a step. | didn’t have the best
school experience and | was quite nervous about
going back to a school setting. Connecting with
my peers was always a challenge, but at ESAF, the
space was provided, and the skills were taught on
working with others which made it easier for me. |
was also able to build on other essential skills | had in
order to better help my transition to post-secondary
training. | am now studying at Vancouver Community
College. | hope to graduate in September 2020 with
a diploma as a Dental Receptionist Coordinator. |

am excited for my future.”

Film Making October 1 2019 October 11 2019

Dental Office Co-ord January 6 2020 March 6 2020 12

Tutoring - 43 sessions January 6 2020 March 31 2020

7 90 76 84 84 76 4 72

started training programs

-
Q
T, W

76 76

completed training further training or employed



BladeRunners

PROVINCIAL MANAGEMENT
AND DIRECT SERVICE
DELIVERY IN VANCOUVER

[UNNers

The BladeRunners Program is an internationally recognized employment placement
initiative for at-risk youth. The program is funded by Service Canada through the Province
of British Columbia via the Workforce Development Agreement. The original delivery of
the program took place 25 years ago in 1994 with the training and placement of 25 at-risk
youth on GM Place (now Rogers Arena). ACCESS began managing BladeRunners on
behalf of the province in 2003 and since that time, it has grown into one of Canada’s most
successful youth employment programs.

Under its current contract with the Province, ACCESS manages 16 Indigenous and non-
Indigenous agencies located throughout the province. Collectively, those agencies trained
962 BladeRunners in 2019-20 in such diverse communities as Moricetown, Hope, Esquimalt,
Abbotsford and Vancouver. Over 64% of the participants attending training identified as
Indigenous, 79% possessing no significant prior job work experience and almost half not
having completed high school, Job Coaches throughout the province were still able to place
more than 76% into full-time employment once they completed their training.

On a local level, ACCESS also provides direct service delivery of the ‘original’ BladeRunners
program on Vancouver’s Downtown Eastside. During 2019-2020, ACCESS BladeRunners
trained 145 youth and placed over 94% of them into employment within the construction
industry. Over 87% of those youth were Indigenous and over 33% were transitioning out of
some form of homelessness. Many of those were able to take advantage of BladeRunners
Place housing.

The housing component of the BladeRunners program is called BladeRunners Place.
Located at 250 Powell Street in what was once a jail, this innovative housing project
provides stable and supportive accommodation for 38 current or past BladeRunners
participants. Standing out from other housing projects, BladeRunners Place provides a
caring environment for youth, many of whom have never had their own place. Living in
BladeRunners Place gives them a chance to learn how to adjust to real world commitments
such as maintaining a full-time job and paying the rent on time without facing the constant
fear of being evicted if they should lose their job or fall too far behind in rental arrears.

It is with great pride that we provide this annual report showcasing the excellent work that
BladeRunners staff have done during this past year to support the at-risk youth that we
serve. We would not be able to do this without the full support of our funder, the Province
of BC and in particular, the Ministry of Advanced Education, Skills and Training - Workforce
Innovation and Division Responsible for Skills Training. We are also most thankful for the
many employers that hire our youth. Companies like Starline Windows, Lower Mainland
Steel, Rampage Reinforcing and Power Drywall (just to name a few) are integral to the
success of this program. More importantly, these employers tell us that they depend
upon our program to provide them with enthusiastic young men and women to join their
workforce.
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segarFLORENCE

XAXLIP NATION
CAPITAL STEEL
LABOURER

Segar Florence is a member of the Xaxlip Nation. He
came through the BladeRunners program in 2017. Segar
tells us that he faced many challenges growing up in
Vancouver. He and his brother lived with their mother
who was a single mom. He describes his early years as
turbulent with lots of upheaval. His family moved from
place to place; each time registering with a new school.
They both ultimately ended up in foster care for two
years while their mother dealt with her addiction. Segar
says his mother was determined to get well and bring
the family back together again which she did.

Eventually Segar decided to move out on his own but by
that time, he was also struggling with addiction issues. Moving away from home was a tough adjustment. He immediately
began missing his family but he also recognized that he needed to find additional support in order to get well. He took
advantage of the supports offered through two of the alternative schools that he had attended.

When he was ready for the next move, he reached out to ACCESS and applied to the BladeRunners Program. Once he
completed his training, his first job was installing flooring. That was followed by various labouring positions. Most recently
Segar found employment with Capital Steel as an iron worker, a job that he loves. He has been with that company for 8
months and his employer couldn’t be happier with his work.

Segar moved into BladeRunners Place seven months ago where he has been a model tenant. He states that he has dealt
with his addiction issues and is very happy with where his life is right now. We are very proud of Segar. He has taken the
right steps to becoming a responsible and healthy young man.

“BladeRunners has changed my life for the better and has helped me to see a better picture”

eduardoSEVILLA

TSIMSHIAN NATION
ALTERNATIVE GLAZING SYSTEMS
GLAZIER

Eduardo is a 28-year-old member of the Tsimshian
Nation. He was raised in east Vancouver in a single
parent home. He started drinking and hanging around
with the wrong crowd at 13 years of age and soon
after ended up homeless and living on the streets of
the Downtown Eastside.

After years of struggling, he finally decided that he
needed to make a change in his life and that is when
he found BladeRunners. Once he completed his

training, he was quickly placed on Concord Pacific’s
ONE Pacific site in Vancouver.

evel labourer. However, he soon discovered that he had a knack
with Starline Windows, followed by his current job with a union
appy with the wage increase and stability that comes with his

Not long after he finished the BladeRunners training and began work, Eduardo was able to address his homelessness. He
applied for and was accepted into Bladerunners Place, the housing component of the BladeRunners Program. This was
his first real home in years and with a steady job, stable housing and a new wife, he was also able to get his son out of
government care.

Eduardo and his wife are now expecting their first child together. As a result, he’s decided that he needs a bigger place
for his growing family. He states that Bladerunners instilled the confidence in him and planted the seed for him to become
a productive member of society and provide a safe and loving home for his wife and children.
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Matt’s father recently passed away. That loss resulted in some Safety
built-up friction between he and his brothers; who inherited the TRICORP Traffic Control Prince Rupert
house where they were all living. Matt knew that it would not be Cangiielen o

- . . . . Construction Prince Rupert
a healthy environment in which to remain. He and his brother

decided that it might be better if he moved out. He applied for and
was accepted into BladeRunners Place, the housing component
of the BladeRunners Program. Since moving in over 3 months I
ago, he has been a model tenant. Also, during that time, he has i
maintained a steady employment record with Power Drywall and
has since been rewarded with opportunities to learn and enhance
his skills. Matt has expressed his gratitude for the supports he has
received from ACCESS BladeRunners.
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BARRIERS TO EMPLOYMENT

% based upon 962 participants
throughout the province

“l would like to thank the people who have had my back and who
have believed in me.”



CELEBRATING

ACCESS

The Programs Department oversees training projects delivered by urban
Indigenous organizations in Metro Vancouver or through partnerships
with public and private training providers. These project-based
training initiatives are designed to assist Indigenous people to enter
the workforce directly or to pursue post secondary education that will
eventually lead to future career placements. The training projects
respond to local labour market needs. Projects funded may include
group skills training, pre-employment training and summer student

employment programs.



chantelleDAVIS

NISGA’A NATION
AARM DENTAL GROUP
DENTAL RECEPTIONIST

Chantelle Davis began working as a Dental
Receptionist at Aarm Dental Group in the
fall of 2019. She accepted that position after
graduating from the VCC’s Indigenous Dental
Reception Coordinator Program. This program
was redesigned in partnership with ACCESS.
“l had other job offers, but | knew my worth. |
wasn’t accepting anything less,” says a confident
Chantelle. “I now have financial freedom and am
better able to support my family.”

This fully funded, nine-month Indigenous program
began with ACCESS-delivered Essential Skills
training followed by full-time attendance at VCC
where she received the technical skills required
for her new profession. She states that the
support provided by VCC and ACCESS helped
her be interview and career ready.
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allisonRUSS

NU-CHAH-NULTH AND HAIDA NATION
INDIGENOUS TOURISM PROGRAM
NEC

Allison Russ is of Nu-Chah-Nulth and Haida
heritage. She is a single mom and is currently
attending the Indigenous Tourism program at
Native Education College. Her goal is to get her
certification and return to Haida Gwaii to start
her own business.

“l thank ACCESS that | am able to attend this
course. | appreciate ACCESS covering my tuition
so that | am able to succeed in pursuing a career
in the tourism industry.”

dustinBLAKE

METIS
OFFICE ADMINISTRATION PROGRAM
NEC

Dustin Blake is of Meétis descent and hails
from Campbell River. He is currently attending
the Office Administration program at Native
Education College. His goal is to build his
administration skills so that he can pursue his
passion - to become a film set designer and
have his own business. Dustin has only recently
connected with his own culture which has set
him on a journey to pursue studies with Native
Education College. He hopes this training will
help him find his dream job.

“Thanks to ACCESS for providing this opportunity
to build a better skillset which will allow me to
live a more fulfilling life!”
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drakeHENRY

METIS
LPN PROGRAM
DOUGLAS COLLEGE

Drake Henry is of Métis descent. During the
summer of 2019, he worked as an ACCESS
funded summer student with Métis Nation, BC.
Drake currently works as a casual at Lion’s Gate
Hospital while he attends Douglas College. He
will be entering the nursing program at BCIT in
the fall of 2020.

“This is a great way to gain employment
experience and connect with your community. |
was able to achieve this with help and support
from ACCESS.”
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DUBOIS

PASQUA FIRST NATION
BIKE MECHANIC PROGRAM
VAFCS

Pernel Dubois is a Salteaux/Cree member
of the Pasqua First Nation of Saskatchewan.
However, he grew up in Vancouver and calls
this city home. Pernel loves to ride bikes
and explore new places around the city and
he has turned his passion for riding into a
chosen career. He is a successful graduate
of the Bike Mechanic Program that was held
at the Vancouver Aboriginal Friendship Centre
Society (VAFCS).

Pernel tells us that the ACCESS program gave
him a better opportunity to become a positive
role model for his family and community. =
Overall, Pernel enjoyed his experience in this &
program. He says that he found it to be a
positive milestone. He gained transferable
skills and was able to work with other bicycle
mechanics in the industry. He says that “l am
proud to know | am one of very few certified r
Indigenous bike mechanics.”

After he completed the program, Pernel continued to work on bicycles and is how working towards
completing his welding certification with support from ACCESS. Pernel says “these opportunities to learn
and grow have all been empowering...and has given me hope that it is never too late to make positive
changes”. Pernel is committed to working with the urban Indigenous community and thanks the VAFCS
staff and ACCESS for giving him the opportunity to learn and grow as a person.

HARRISON-JONES

CHEROKEE NATION
ASSOCIATE OF ARTS - GENERAL ARTS
NVIT

program

Aiesha Harrison-dones is a member of the
Cherokee Nation but has lived most of her life
in Canada. During the summer of 2019, she
was employed as an ACCESS funded summer
student at Nicola Valley Institute of Technology,
Burnaby campus. She recently completed the
Associate of Arts Degree in General Arts at NVIT
and is currently enrolled in the NTEP program at
UBC commencing in the fall of 2020.

employed

Aiesha discovered that she really enjoyed
assisting students and staff with finding books
while she was employed as a Library Assistant
for her summer student placement. She has
since signed up to be a Peer Support Tutor in the
fall when she returns to school. Regarding her
work placement, she says “l would like to thank
ACCESS. This has been a wonderful experience.”
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N’Quatqua First Nation
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The N’Quatqua First Nation is a First Nations government of the St’at’imc (Stl’at’imx or Lillooet)
people, located in the southern Coast Mountains region of the Canadian province of British Columbia.
The N’Quatqua is located in the community of D’Arcy at the head of Anderson Lake, about midway
between the towns of Pemberton and Lillooet. As a member of the Lower StI’AtI’lmx Tribal Council, as
well as the St’at’imc Chiefs Council, N’Quatqua collaborates with its fellow St’at’imc First Nations in a
variety of projects and initiatives to promote our physical, economic and social wellbeing. N’Quatqua
is a small community with a total membership of 364 (200 off First Nation land; 164 on First Nation
F-Tele )

completed training

N’Quatqua delivered a variety of group training programs and support numerous individuals to pursue
either certification, training or employment.

e Supported youth utilizing the summer student program

e Delivered “License to Drive” program to support people with obtaining their Class 5 Drivers
License

e Through ISETS funding, they supported a number of people with individual seat purchases to
obtain their required safety certifications which included First Aid Safety Training.

¢ Delivered the Community Startup Incubator Program, a group training program brought to the
community to provide entrepreneurship training.

employed
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WINSTANLEY

BUSINESS ADVISORS LTD.

Chartered Professional Accountants

INDEPENDENT AUDITOR'S REPORT

To the Members of Aboriginal Community Career Employment Services Society (ACCESS)

Report on the Financial Statements

Opinion

We have audited the financial statements of Aboriginal Community Career Employment Services
Society (ACCESS) (the Society), which comprise the statement of financial position as at March 31,
2020, and the statements of revenues and expenditures, changes in net assets and cash flow for the

year then ended, and notes to the financial statements, including a summary of significant accounting
palicies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Society as at March 31, 2020, and the results of its operations and cash flow for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations (ASNPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Qur
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Society in accordance with
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of Matter
We draw attention to Note 13 to the financial statements, which describes the impact the Covid-19

pandemic has had on the Society’s operations.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease

{continues)
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Independent Auditor's Report to the Members of Aboriginal Community Career Employment Services
Society (ACCESS) (continued)

operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Society’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Society to cease to continue as
a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act of British Columbia, we report that, in our opinion, the accounting
policies applied in preparing and presenting the financial statements in accordance with Canadian
accounting standards for not-for-profit organizations have been applied on a basis consistent with that of

the preceding year.

West Vancouver, British Columbia Winstanley Business Advisors Ltd.
July 21, 2020 Chartered Professional Accountants



ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)

Statement of Financia! Position
March 31, 2020

2020 2019
ASSETS
CURRENT
Cash $ 1,903,527 $ 4242259
Accounts receivable 1,667,295 908,885
GST receivable 43,498 53,585
Prepaid expenses 84,619 100,719
3,698,939 5,305,448
TANGIBLE CAPITAL ASSETS (Note 3) 3,356,183 705,147
LONG TERM INVESTMENTS 67,173 70,758
TOTAL ASSETS $ 7,122,295 6,081,353
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable $ 1,314,510 2,274,884
Wages payable 61,809 75,827
Employee deductions payable 29,002 13,776
Deferred income (Note 4) 1,561,004 1,106,456
Current portion of mortgage payable (Note 5) 38,471 -
3,004,796 3,470,943
MORTGAGE PAYABLE (Note 5) 1,448,752 -
TOTAL LIABILITIES 4,453,548 3,470,943
NET ASSETS
Unrestricted 799,787 1,805,263
Invested in capital assets 1,868,960 705,147
2,668,747 2,610,410
TOTAL LIABILITIES AND NET ASSETS $ 7,122,295 § 6,081,353

CONTINGENT LIABILITY (Note 14)

ON BEHALF OF THE BOARD
W Director

Director
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ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)

Statement of Revenues and Expenditures
For the Year Ended March 31, 2020

2020 2019
REVENUE
Contributions
Federal Contributions - ISET program (Note 1) 4,895,660 $ 4,312,312
Federal Contributions - First Nations ISET programs {Note 1) 149,734 4,039,783
Provincial contributions - Bladerunners programs (Note 1) 4,550,260 4,222 600
8,595,654 12,574,705
Other Program Contributions
SPF Aboriginal Maritime Training and Employment program 1,863,715 1,896,943
Industry Training Authority 373,168 369,618
Indigenous Services Canada 51,070 90,342
Building Service Worker - 115,754
WorkBC 147,477 30,593
Office of Literacy and Essential Skills 1,225,307 455,501
Lu'ma Native Housing Socisty 23,200 -
3,683,937 2,958,751
Other revenue
Rental revenue - 681 Columbia Street 70,038 79,743
Rental revenue - 136A Street 16,112 -
Property Management Fees 34,865 44,326
Interest 51,219 2,439
Unrestricted contributions - 232,888
172,234 359,394
TOTAL REVENUE 13,451,825 15,892,850
EXPENSES
Federal ISET (El and CRF) program expenses 4,895,660 4,312,312
Federal First Nations ISET program expenses 149,734 4,039,793
Provincial Bladerunners program expenses 4,550,260 4,222 600
9,595,654 12,574,705
Other Program Expenses
SPF Aboriginal Maritime Training and Employment Program 1,863,715 1,896,943
Industry Training Authority 373,167 369,618
ACCESS Essential Skills for Abariginal Futures 96,000 222,000
indigenous Services Canada 51,071 90,342
Building Service Worker - 115,754
WorkBC 147,477 30,593
Office of Literacy and Essential Skills 1,225,307 455,501
Lu'Ma Native Housing Society 23,200 -
3,779,937 3,180,751
Other Expenses
Operating expenses - 681 Columbia Street 70,038 79,743
Operating expenses - 136A Street 17,147 -
Administration expenses 26,712 -
13,489,488 15,835,199
Excess (deficiency) of revenue over expenses from
operations {37,663) 57,651
{continues)
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For the Year Ended March 31, 2020

2020 2019
Expense recavery 96,000 222,000
EXCESS OF REVENUE OVER EXPENSES $ 58,337 3 279,651
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Statement of Changes in Net Assets
Year Ended March 31, 2020

Unrestricted Invested in
Capital Assets 2020 2019

NET ASSETS - BEGINNING OF YEAR §$ 1,905,263 § 705147 § 2,610,410 $ 2,330,759

Purchase of capital assets (2,658,785) 2,658,785 - -
Proceeds from mortgage 1,500,000 (1,500,000) - -
Repayment of mortgage principal (12,777) 12,777 - -
Amartization 7,749 {7,749) - -
Excess of revenue over expenses 58,337 - 58,337 278 651

NET ASSETS - END OF YEAR $ 799,787 § 1868960 $ 2668,747 § 2610410
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ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS) ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)
Statement of Cash Fiow Notes to Financial Statements

Year Ended March 31, 2020 Year Ended March 31, 2020

2020 2018 PURPOSE OF THE SOCIETY
Abariginal Community Career Employment Services Society (ACCESS) (the "society") is a not-for-
OPERATING ACTIVITIES profit organization incorporated provincially under the Society Act of British Columbia on January
Excess of revenue over expenses $ 58,337 § 279,651 17, 2002. As a registered charity the society is exempt from the payment of income tax under
ftem not affecting cash: Section 149(1) of the Income Tax Act.
Amortization of tangible capital assets 7,749 8,243
The society is a cooperative venture of urban Aboriginal groups in the Greater Vancouver Regional
66,086 287,894 District. Services offered are employment training, counseling, education and financial support
. . , designed to overcome employment barriers and provide education and skills to effectively compete
Changes in non-cash working capital: i the labour miarket.
Accounts receivable (758,410} 722,014
GST receivable 10,087 (21,243) The society receives funding from govemment sources and community agencies. The two largest
Accounts payable (960,375) (185,685) contributors are the BC Ministry of Jobs, Tourism and Skills Training through its BladeRunners
Deferred income 454,548 368,911 program and the federal Department of Employment, Workplace Development and Labour and the
Prepaid expenses 16,100 (9,683) Canada Employment Insurance Commission, through their Indigenous Skills and Employment
Wages payable (14,018) 6,290 Training Program (ISET).
Employee deductions payable 15,226 3,801
_..{1,236,842) 884,435 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Cash flow from (used by) operating activities {1,170,756) 1,172,389 Basis of presentation
INVESTING ACTIVITIES The financial statements were prepared in accordance with Canadian accounting standards for not-
Purchase of tangible capital assets (2,658,784) - for-profit organizations (ASNFPO).
Long term Investments 3,585 3,022
Revenue recognition
Cash flow from (used by) investing activities (2,655,199) 3,922
Aboriginal Community Career Employment Services Society (ACCESS) follows the deferral method
FINANCING ACTIVITIES of accounting for contributions.
Proceeds from mortgage 1,500,000 .
Repayment of mortgage principal (12,777) - Restricted contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the
Cash flow from financing activities 1,487,223 z amount to be received can be reasonably estimated and collection is reasonably assured.
INCREASE (DECREASE) IN CASH FLOW (2,338,732) 1,176,311 Rental revenues, net of inducements, are recognized on a straight-line basis over the term of the
lease. Property management fees and interest income are recognized in the period in which they
Cash - beginning of year 4,242,259 3,065,948 are earned.
CASH - END OF YEAR $ 1,903,52? $ 4.2_:_42_, 259 Tanqib[e Capita{ assets

Tangible capital assets purchased or contributed are stated at amortized cost. Amortization is taken
annually on a straight-line basis over the estimated useful lives of non-building assets. ACCESS has
50% ownership of the building at 681 Columbia Street, New Westminster and 100% ownership of a
building on 136A Street, Surrey. Both of these buildings are amortized at 6% on a declining balance
basis. Computer equipment is amortized over a useful life of 3 years. Furniture and office
equipment are amortized over their useful lives of 5 yvears. Leasehold improvements are amortized
over the life of the lease, 5 years at 138th Street, Surrey.

Contribu rvices

The operations of the organization depend on both the contribution of time by volunteers and
donated materals from various sources. The fair value of donated materiais and services cannot
be reasonably determined and are therefore not reflected in these financial statements.

{continues)
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Financial instruments policy

Financial instruments are recorded at fair value when acquired or issued. In subsequent pericds,
financial assets with actively traded markets are reported at fair value, with any unrealized gains
and losses reported in income. All other financial instruments are reported at amortized cost, and
tested for impairment at each reporting date. Transaction costs on the acquisition, sale, or issue of
financial instruments are expensed when incurred.

rement u aint

The preparation of financial statements in conformity with Canadian accounting standards for not-
for-profit organizations requires management tc make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the pericd in which they become known. Actual resulis could differ from these estimates.

Allocation of expenses

General and administrative expenses including head office rent, adminstrative staff, operating
leases, professional fees and training and development cosis are allocated to the various programs
based on the allowable adminstration recovery in contracts with funders. Consideration is also made
for allowable expenses within the various funding agreements,

TANGIBLE CAPITAL ASSETS

2020 2019
Accumulated  Net book Net book
Cost amortization value value
Land $ 3,001,500 % - $ 3,001,500 $ 576,000
Buildings 420,489 65,806 354,683 129,147
Computer equipment 78,775 79,775 - B
Furniture and fixtures 1,006 1,006 - -
Leasehold improvements (138th
Street) 58,508 58,508 - -

$ 3561278 § 205095 $ 3356183 § 705147

ACCESS owns 50% of the building at 681 Columbia Street, New Westminster, BC. The building
earns rental revenue for the organization. During the year ended March 31, 2020 ACCESS
purchased a building on 136A Street, Surrey.

DEFERRED REVENUE

Deferred revenue represents unspent externally restricted funds received in the current year but
applicable to next fiscal year.

Opening

balance Additions Recognized Ending balance
Indigenous Services Canada $ 61,208 § 38,400 $ (61,209) $ 38,400
Consolidated Revenue Funds
Service Canada 543,260 468,971 (543,260) 468,971
Employment Insurance  Service
Canada 151,857 115,852 (151,857) 115,852
BladeRunners 138,637 34,400 - 173,037
Employment Assistance Services 7.147 . (2,353) 4,794
138th Street, Surrey 3,457 - (3,457) -
681 Columbia Street, New
Westminster 114,543 25970 - 140,513
Abcriginal  Marine Tralning to
Employment Partnherships - 123,286 - 123,286
WorkBC 7,022 - (7,022) -
3980 Main Street 15,672 40,706 (4,333) 52,045
Office of Literacy and Essential
Skills 63,652 442,113 (63,652) 442113
E-Sports sponsorship - 1,993 - 1,993

$ 1106456 $ 1201691 $ (837,143) § 1561004

MORTGAGE PAYABLE

2020 2019
VanCity mortgage bearing interest at 3.48% per annum,
repayable in monthly blended payments of $7,481. The
mortgage matures on November 15, 2024 and is secured by
Property address: 10708 136A Street, Surrey, BC which has a
carrying value of $2,6566,850. $ 1487223 § -
Amounts payable within one year (38,471) -

$ 1448752 §

Principal repayment terms are approximately:

2021 $ 38471
2022 39,835
2023 41,248
2024 42,711
2025 1,324,958

1,487
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6. PROPERTY MANAGEMENT

a) ACCESS is property manager of the building at 390 Main Street, Vancouver, owned by the City
of Vancouver and leased by ACCESS free of charge. Tenants are two ACCESS programs,
Aboriginal Connections to Employment (ACE) and BladeRunners (Lower Mainland), and Rental
Tenancy Branch. Rents are month-to-month. ACCESS charges property management fees but any
surplus revenue over expenses is rebated to the tenants the next fiscal year.

2020 2019
Revenue $ 102,631 $ 119,419
Expenses 89,244 103,843
Property management fee 13,387 15,5676

b) ACCESS s also property manager and leasee of the building at 138th Street, Surrey. ACCESS,
Sto:Lo Nation, Native Courtworkers of BC and Métis Nation of BC are tenants. Sto:Lo and Native
Courtworkers have sub-leases. Other rents are month-to-month. ACCESS charges property
management fees but any surplus revenue over expenses is rebated to the tenants the next fiscal

year.
Revenue 220,006 220,412
Expenses 198,528 181,663
Property management fee 21,478 28,749
Grand total $ - $ -

7. RELATED PARTY

The Board of ACCESS and Urban Spirit Foundation (USF) have four directors in common.
ACCESS delivers Trades and Poverty Relief programs for USF. These programs are delivered at
no charge to USF.

8. LEASE COMMITMENTS

The society has long term leases for its office space including its head office in West Vancouver
and its Sumrey office. The leases for the West Vancouver office space end in fiscal years 2022 and
2023 and the Surrey office space lease ends in fiscal 2021. As part of purchasing the new building
in Surrey the society negotiated an early end to their Surrey lease agreement. The lease now ends

in September 2020,

Future minimum lease payments for the next three years are:
2021 $ 273,379
2022 185,098
2023 6,620

$ 465,097

65

ABORIGINAL COMMUNITY CAREER EMPLOYMENT SERVICES SOCIETY (ACCESS)
Notes to Financial Statements
Year Ended March 31, 2020

10.

1.

12.

FINANCIAL INSTRUMENTS

The society's financial instruments consist of cash, accounts receivable, accounts payable and
accrued liabilities, salaries and benefits payable. Unless otherwise noted, management's opinion is
that the society is not exposed to significant interest rale risk or currency exchange risk atising from
these financial statements.

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
ather party by failing to discharge an obligation. The society's main credit risks relate to accounts
receivable. The society provides credit to its contibutors, whom are primarily made up of federal
and provincial government departments and other not for profit organizations, in the normal
course of its operations. Management believes the credit risk is low as the society signed a new
ten year contract for their ISET programs and as part of this program ali funds are received at the
start of each fiscal year.

(b) Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated
with financial liabilities. The society is exposed to this risk mainly in respect of its accounts
payable and accrued liabilities. During fiscal 2017 the society obtained a $500,000 line of credit
facility to manage future liquidity issues caused by delays in receipt of funding. The interest rate
is prime plus 1.25% and there is a general security agreement in place against the assets of the
society.

ECONOMIC DEPENDENCE

The sociely receives 71% (2019 - 81%) of its funding from the Governments of Canada and British
Columbia. Should this funding not be available the continued viability of the organization would be
doubtful,

WAGES AND BENEFITS

The society had four employees who earned greater than $75,000 in the current fiscal year. The
total remuneration paid to those four employees in fiscal 2020 was $380,089.

COMPARATIVE FIGURES

Certain comparative figures have been reclassified where appropriate to conform to the current
year's statement presentation.
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13.

14.

15.

IMPACT OF COVID-19 ON OPERATIONS

On March 16, 2020 in response to the Covid-19 pandemic and measures imposed by the federal
and provincial governments to combact the spread of the virus, the sociely closed its office to the
public effective immediately until further notice. The saciety continues 1o receive funding and as a
result has not had to apply for any government assistance. The society is unable to determine the
full extent of the economic impact of these restrictions on their programs and services. However the
main impact will be to redirect funds to alternative programs.

The society is actively monitoring the situation and working to provide online services and other
alternative solutions to ensure they continue to meet the requirements of their contracts. Full
reopening of the society's offices and services will depend on when restrictions further eased by the
federal and provincial government.

CONTINGENT LIABILITY

in September 2018 the society had a flood at the building they rent from the City of Vancouver at
390 Main Street. Subsequent to year-end the Society received notice of a civil claim filed by the
remediation company. The potential liability related to this claim is $57,901 and the society's
insurance provider has stated that they will cover the cost of the claim.

ADMINISTRATION EXPENSES

The following administration expenses have been allocated to the various program expenses:

2020 2018
Accounting and auditing fees $ 57,282 § 50,512
Advertising and promotion 2,726 16,180
Consulting fees 7,087 20,403
Equipment lease 30,809 21,232
Insurance 5,808 6,109
Meetings and fravel 31,572 30,335
Office 60,802 63,229
Professional fees 158,021 61,047
Program expenses - 173,261
Rent 118,117 115,087
Salaries and benefits 570,453 566,868
Staff training and development 15,451 72,993
Telephone and information technology support 37,215 28,094
ISET Eligible Administration Expenses 1,095,343 1,225,350
Amortization 7,749 8,243
Parking 2,936 2,096
Training and development 18,196 54,428

Total administration expenses $ 1,124,224 § 1,290,117




